Brief Abstract of Proposed Presentation
“Combat Veterans Returning to a Community That Cares”
This abstract is submitted to present the description, implementation, and outcome of an innovative new program for returning OIF/OEF combat veterans at the Augusta, VA Medical Center.  In May 2006, Augusta developed a Seamless Transition Center called Heroes Village.  It is a One-Stop Outreach Facility established to connect OIF/OEF combat veterans with needed services, education, counseling and support as they transition from military healthcare to VA healthcare.
Heroes Village is located off-site in the community where veterans live to provide impeccable access.  It presents a nurturing environment where combat veterans and their families can feel free to discuss their concerns in confidence.  Support of the family system is strongly encouraged.  Although all returning combat veterans will not develop mental illness, all will face important readjustment issues.  To help them with this process, we have selected a staff based on the unique psychosocial and readjustment needs of these veterans and their families.  The staff consists of a social work director, a nurse case manager, a social work case manager, a social work outreach coordinator, a vocational rehabilitation specialist, a veterans’ benefits specialist, and a program assistant.  
Heroes Village does not rely on referrals from other programs at the VA but has built its patient base almost exclusively from outreach and word of mouth.  As a result of an aggressive outreach program, VA enrollment for OIF/OEF veterans at the Augusta VA Medical Center has increased by more than 50%.  Veterans attending our outreach briefings receive scheduled appointments from our case managers who offer a seamless transition into the VA system.  The seamless transition appointment is designed to walk them through the enrollment process, provide a psychosocial assessment and schedule their first appointment with a primary care provider.  Also, they receive a same day appointment with our staff and referrals to other programs as needed.
With a strong emphasis on outreach, family support and non-traditional delivery of VA services, Heroes Village is rapidly gaining popularity among combat veterans, National Guard and Reserve Units as the desired portal of entry into the Augusta VA healthcare system.      

Objectives:  List four knowledge areas and objectives to be taught

during the presentation (requirement for CEU credit).

1.  At the conclusion of the workshop, attendees will be able to

evaluate the effectiveness of a non-medical model of treatment for

combat veterans.  The non-medical model incorporates public health,

wellness and recovery approaches. 

2.  Identify and describe techniques used to reduce mental health

stigma, attack myths and clarify misconceptions regarding VA and other

governmental programs.

3.  Discuss ways to help families maintain a healthy balance in spite of

the multiple stressors associated with deployment. 

4.  Identify barriers to VA healthcare and discuss strategies for

bridging gaps and building relationships within the military community.

