ROBIN RIFFEE-LANDA

Work: (352) 376-1611 x5959

EDUCATION
University of Florida, Gainesville, FL (84-91). Master of Science in Nursing Administration.

West Virginia University, Morgantown, WV (76-83). Bachelor of Arts in Liberal Arts. Emphasis in Nursing.

University of Charleston, Charleston, WV (74-76). Associate of Arts in Nursing. 

LICENSE and CERTIFICATION

Interqual Certified Instructor 2006
Registered Nurse State of Florida #1492393

Registered Nurse State of West Virginia #25631
ANA Certification in Case Management 1998-2008
ANA Certification in Nursing Administration 1990-1995
AACN Critical Care Registered Nurse (CCRN) Certification 1984-99

Basic Life Support Certification

CAREER EXPERIENCE

North Florida/South Georgia Veterans Healthcare System, Gainesville, FL. 

2003-present:  Assistant Chief, Performance Improvement.  Provides direct oversight of improvement initiatives including Case Management, Utilization Management, MCCF (third party insurance), Patient Safety and Performance Improvement, Performance Improvement Process Development/Training and participates in facility educational offerings.  In regards to Utilization Management, has performed utilization review for both the MCCF and QM programs using Interqual criteria since 1992.  NFSGVHS exceeded their collections goal in FY 2005 and met greater than 80% of their financial indicators.  Participates in developing local and VISN templates/worksheets, data definitions, and reporting formats for utilization information.  Currently reviews staff UR worksheets for interrater reliability, collates data and produces a monthly UR report on percentage of days meeting criteria, reasons not meeting criteria, appropriate levels of care and provider specific reports for the bed services.  Developed a UM Dashboard for VISN 8 which includes length of stay data DRG, readmissions, bed days of care and MCCF/UM data.  For the past 2 years, has been a member of the VISN 8 Finance Committee and developed a staffing methodology for UM.  Currently participating in FIX Initiative to improve patient flow.  Utilizes KLF menu to obtain data for use in PI initiatives.  Participates in the system Contract Nursing Home Committee and has been instrumental in streamlining the process for nursing home placements (VA contract and non VA contract) and reducing the use of VA funds by 22% for contract nursing home facilities.  Developed and implemented a VISTA screening tool to identify patients in need of referral to the Mental Health Intensive Case Management program which has significantly reduced readmissions of this specific group of patients.  Facilitated development of automated tool in VISTA for Physical Therapy which assisted them in meeting their performance measure.  Facilitated development of tools and processes to improve patient care and performance measure scores.  Works closely with the External Peer Review program, Institute for Healthcare Improvement initiatives and the IPEC initiative.  Certified by the American Nurse’s Association in Case Management.  A component of this exam/certification is focused on UR and UM initiatives.  Certified as an Interqual instructor by McKesson.
1996-2003: Case Management Coordinator. Initiated and led process improvements for patients in need of home IV therapy which was taking greater than one week to arrange.  Outcomes included a reduction in length of stay- arrangements can now be accomplished in 24 hours or less along with improved communication and care coordination.  Proposed and participated in the Teleheart initiative in 1996 to establish a program to provide education and coordination of care for patients with CHF.  The program was successful in improving care coordination, reducing readmissions, LOS and improving quality of life.  Presented the “Health Buddy” technology and concept to the VISN Care Coordination group.  This technology is now widely utilized within the VA Care Coordination program.  Developed and implemented Case Management at NF/SG beginning in 1996 as one of the first inpatient Case Managers. Selected to coordinate and develop an integrated Case Management program in 1998. Supervises 7 Social Workers and 8 Registered Nurses who provide Case Management Services for the inpatient population. Includes Medical, Surgical, Psychiatric, Critical Care and select Outpatient services at two locations: Gainesville and Lake City. Focus of program is facilitating and coordinating care for effective and efficient service. Positive outcomes since the implementation of this program have been reduced length of stay, fewer readmissions, improved identification of discharged needs and home care arrangements and improved communication and working relationships with the medical staff. Case Management staff have been recognized for their outstanding performance.  Performs utilization review, preadmission and continued stay reviews. Also, performs readmission, death and unusual occurrence reviews and forward appropriate cases for medical review.  Assume a leadership role in our system’s strategic planning activities, performance measure implementation and JCAHO accreditation.  

1992-1996: Clinical Performance Improvement Specialist. Utilization management, quality assurance, performance improvement, facilitating interdisciplinary teams, clinical guideline implementation, policy development and review, external peer review activities, JCAHO accreditation activities and occurrence screens and medical record reviews for tort claims and medical staff reviews.

1989-1992: PTCA/DCA Recovery Nurse. Staff member of the Cardiac Catheterization team. Recovery Nurse for patients following procedures.

1986-1989: Nursing Supervisor and Critical Care Nurse. Supervised acute and long-term care facilities during the evening and weekend tours of duty. Resource person to medical staff. Facilitated patient care.  Functioned as staff nurse in both medical and surgical intensive care units and the emergency room as needed. Editorial Board of VAMC publication: SCANNER
1983-1986: Florida Hospital, Orlando. Critical Care Staff Nurse in Open Heart Recovery.

1981-1983: Monongalia General Hospital. Staff Nurse and Recovery Room Nurse.

1981: West Virginia University Medical Center. Staff Nurse ICU.

1980-1981: Hershey Medical Center, Hershey, PA. Critical Care Staff Nurse.

1980: Lancaster General Hospital, Lancaster, PA. Critical Care Staff Nurse.

1980: Quality Care, Inc., Charleston, WV. Private patient care- home and hospital.

1979-1980: St. Mark's Hospital, Salt Lake City, UT. Critical Care Staff Nurse.

1979: VA Medical Center, Salt Lake City, UT. Critical Care Staff Nurse.

1976-1979: Charleston Area Medical Center, Charleston, WV. Staff nurse in critical care, dialysis, medical-surgical units.
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PROFESSIONAL ORGANIZATIONS
Case Management Society of America

American Association of Critical Care Nurses

National Teaching Institute Proposal Review Board 1991, 1992, 1993, 1994

Special Interest Consultant, Clinical Practice 1990-91 

North Central Florida Chapter AACN:

Treasurer 1991-93

President 1989-90

President-elect 1988-89

Sigma Theta Tau

HONORS

Special Contribution Award, NFSGVHS, 2005

Performance Award, NFSGVHS, 2005

Special Contribution Award, NFSGVHS 2004
Superior Performance Award, NF/SGVHS 2002

Superior Performance Award, NF/SGVHS 1998

Superior Performance Award, GVAMC, 1995

Exemplary Job Achievement Award, GVAMC, 1994

Special Advancement for Performance, GVAMC, 1992

Special Advancement for Achievement, GVAMC, 1991

Special Contribution Award, GVAMC, 1990

Superior Performance Award, GVAMC, 1990

Special Contribution Award, GVAMC, 1989

WV State College Excellence in Scholarship, 1977

Alpha Kappa Mu Honor Society, 1977

Chi Beta Phi Scientific Honorary, 1975

Alpha Lambda Delta Women's Society, 1975
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