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Brief Abstract of Proposed Presentation:  (Please limit to one page)

A common problem in acute care hospitals today is overcrowding in the Emergency Room.  On a regular basis, the media reports stories of patients in need of care who must wait 6 hours or longer in the Emergency Room waiting for inpatient bed availability.  Optimizing patient flow has been identified as a major initiative for the VHA.  In addition, accrediting organizations, such as JCAHO, are taking a critical look at hospital processes and actions to improve barriers to flow.  
Social Workers/Case Managers in both the inpatient ad outpatient settings have many specific opportunities to facilitate patient flow.  This presentation will explore common barriers to patient flow, how to measure and analyze processes contributing to flow barriers, and improving patient care processes.  Examples of improvement initiatives will include discharge planning, facilitating financial support, preadmission assessment, discharge appointments, interfacility transfer facilitation, intrafacility transfer, emergency room support, high risk case management, community partnerships, maximizing community program and Telehealth.  
A number of tools used in process improvement will also be reviewed along with some basic data management examples.
Objectives:  List four knowledge areas and objectives to be taught during the presentation (requirement for CEU credit).

1. Understand and measure patient flow.

2.  Identifying barriers to patient flow.

3.  Analyzing processes contributing to flow barriers.

4.  Creating processes to improve flow and add value to the patient experience.

