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Brief Abstract of Proposed Presentation:  (Please limit to one page)
The presentation will focus on several professional characteristics of social workers and how they are especially useful in leading within organizations.  Some of these traits spring from the systems perspective of problem solving inherent in the field itself, while others arise from practice principles within specific professional niches.  Mission goal achievement, coordination of programs, liaison activities, and coalition building are several areas of interest where social work education and experience can be utilitarian.
Objectives:  List four knowledge areas and objectives to be taught during the presentation (requirement for CEU credit).
1. The participant should be able to identify several characteristics of social work practice that they can adapt to their organization/agency.  Suggestions on how to foster these characteristics will be undertaken.
2.  The participants will observe that achieving mission goals and organizational problem solving, social work style, are very similar - particularly in pressurized or chaotic circumstances.  Several examples will be presented to illustrate the above. 
3.  The participant will understand that the coordination of services for their client system has applications to larger organizations.  The ability to coordinate complex and interactive programs and personnel are hallmarks of an effective administrator and leader.
4.  Participants will be provided information that positively correlates one’s ability to build community coalitions with building coalitions within and outside a public agency.  Creating and sustaining such coalitions are also indicative of successful management and leadership characteristics.
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