HAROLD (HAL) LIPTON










                  Email: lipmsw@aol.com  

QUALIFICATIONS SUMMARY

Skilled clinician with patients/families in healthcare/community settings

Creative Program Developer—Clinical/Educational

Energetic leader and team player--Department/Hospital/Community

Experienced Manager/Supervisor/Program Director
 Proposal writer/Project manager

Innovative Workshop Leader—Crisis Intervention Skills 

EXPERIENCE/ACCOMPLISHMENTS

CONSULTING/PROJECT DEVELOPMENT/CLINICAL PRACTICE

    
       1998-2007
United States Air Force              Provide counseling with individuals/groups/couples in  

                           
 (Contractor Position)
               Outpatient Psychiatry at Andrews Air Force Base, Maryland
American Trauma Society:
Lead workshops to help clinicians develop skills in relating to families of trauma victims; conducted focus groups, research, and national panels on meeting the needs of trauma families
Catholic U. of America:
Developed continuing education programs for social workers.

National Assn. of Social Workers:   Organized national interdisciplinary panel to establish practice guidelines in



cases of pediatric crises/death.  Published article on subject. 

American Psychological Assn:
Organized national panel on mental health problems of emergency professionals who treat injured/dying children.  Published article on subject.

Responding to Sept. 11th:
Assisted NYC firefighters in dealing with their stress reactions, including grief, anger, acting-out behavior; created/led group for widows.
THE HOSPITAL FOR SICK CHILDREN, Washington, DC 



      1993-1998
Director of Family Services/Assistant Administrator

-- Managed/supervised social workers and other ancillary services.



-- Organized new Hospital Ethics Committee and led ethics program.



-- Developed strategies to avert Medicaid reductions in hospital revenues.



-- Prepared parents for Congressional and White House hearings/meetings on Medicaid.



-- Reduced tensions between HSC and acute care hospital by improving referral processes.



-- Created family satisfaction surveys; edited successful $7 million NIH grant application.



-- Created/conducted group for disabled, isolated adolescents living at home.

CHILDREN’S HOSPITAL OAKLAND, Oakland, CA




         1989-1993

Director, Social Services

-- Managed and supervised 30 social workers, child abuse program, chaplain, interpreters.

-- Negotiated new Hospital-State of California contract for school for abused children.

-- Developed and co-led (with nurse) group for adolescents with severe asthma.



-- Established new external EAP program; chaired EAP Advisory Committee.



-- Conducted debriefing sessions after earthquake and fire disasters.



-- Appointed to the CEO Management Advisory Committee.
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CHILDREN’S NATIONAL MEDICAL CENTER, Washington, DC


1977-1989
Director, Social Services

-- Supervised/managed 30 social workers in medical/abuse/psychiatry programs.

-- Provided direct social work practice in the ER, ICU and in Renal Failure Group.



 -- Created regional support group for social workers serving HIV patients/families.



 -- Served on two Ethics Case Teams.



 -- Provided interpersonal training for national groups of EMTs and paramedics.

 -- Co-led group for parents of renal failure patients.



 -- Informally negotiated higher Medicaid rate for psychiatric inpatients from Maryland



 -- Produced training videos on parental adjustment to diabetes and facial anomalies.



 -- Appointed to national panel to reduce inpatient stays for children (Harvard University).



 -- Orchestrated joint venture between NACHRI and Pediatric Social Work Directors.



 -- Taught group work classes at the Catholic University School of Social Services.

CHILDREN’S HOSPITAL MEDICAL CENTER, Akron, OH


          1973-1977
Director of Social Services

--Developed volunteer program to reduce stress for potential child abusing parents

--Partnered with Junior League to bring child abuse education to hospital/community
-- Conducted groups for parents of children with Cancer, Spina Bifida and Cystic Fibrosis.

-- Produced video on grief/coping skills of parents after the death of a child from cancer


-- Established Emergency Room program; organized response to fatal bus crash.



-- Mobilized 6 community agencies to sponsor long-term group work consultation series.

COLUMBIA UNIVERSITY AND HUNTER SCHOOLS OF SOCIAL WORK, New York 1970-1973



Supervised social work interns placed on college campuses and in public schools.

VA HOSPITAL, Bronx, New York





          1966-1970

Supervisor, Spinal Cord Injury Units



-- Established a Therapeutic Community, enhancing communication between patients/staff.



-- Created/led groups for recently injured patients returning from Vietnam.



-- Helped to discharge spinal cord patients requiring extensive home-based services.



-- Supervised social work students from the Columbia University School of Social Work.



-- Wrote chapter in Group Work text based on mediating work with patients/staff.

RIVERDALE MENTAL HYGIENE CLINIC, Riverdale, New York

         
1996-1973

Group Worker (part time)



-- Conducted long term group for former inpatient psychiatric patients and their spouses.



-- Led group of parents coping with the use of drugs by their adolescents.

UNIVERSITY SETTLEMENT, New York City




       
1965-1966


--Provided landlord--tenant mediation services in poverty program position.
LENOX HILL SETTLEMENT HOUSE, New York City



1964-1965


--Provided outreach services to children, teens and their parents; landlord-tenant mediation.
DEBORAH BOYS CLUB, Chicago and New York City 

                                     
1963-1964


-- Street gang worker and Pre-Teen supervisor.

NEW JERSEY Y CAMPS






         
1961-1962

-- Camp Counselor for Senior Citizens (1961)

-- Asst. Director, Teen Camp (1962) 
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PUBLICATIONS

(Pending):  Casebook on work with trauma families.  American Trauma Society, 2007
The 2nd Trauma Program: The Art of Communicating with Families of Trauma Patients,   M. Cronin, P. Kelly, H. Lipton et al, American Trauma Society, 2006

“Mental Health Needs for Providers of Emergency Medical Services for Children (EMSC): A Report of a Consensus Panel, H.Lipton and G. Everly, in Prehospital Emergency Care, Jan/Mar 2002, Vol 6 No. 1

“ Bereavement Practice Guidelines for Health Care Professionals in the Emergency Department,” H. Lipton and M. Coleman, International Journal of Emergency Mental Health, Vol. 2, No. 1, Winter, 2000, pp. 19-28.

“Emotional Response to the Sudden Death of a Child: The Challenge to Emergency Care Providers,” International         Journal of Emergency Mental Health, Vol. 2, No. 3, fall, 2000, pp. 181-187.

 “Case Review,” a monthly column on challenges and skills of EMTs/paramedics in Emergency Magazine, 1989-1991.

“Work with Parents of Dying Children,” in Health and Education Systems, Proceedings of National Training Workshop, Georgetown U. Child Development Center, Jan Karkalits, ed., pp. 74-80, Washington, DC, 1979.

“The Dying Child and the Family: The Skills of the Social Worker,” chapter 4, The Child and Death, O.J Sahler, ed., Mosby Co., St. Louis, 1978.  

“The Social Worker as Mediator on a Hospital Ward,” H. Lipton and S. Malter, Chapter 5, The Practice of Group Work, Schwartz and Zalba, Eds. Columbia University Press, New York, 1971.

OTHER LEADERSHIP/EDUCATIONAL ACTIVITIES



-- Presenter (panel) on 9/11, WTC, Crisis Intervention Strategies, Phila., 2007
-- Conducted Workshop on Trauma Family Work, Houston, 2006


-- Grand Rounds, Baystate Medical Center, Springfield, MA, December 2005



-- Workshop for pre-hospital trauma providers, Rochester, New York, October 2005



-- Organized Social Worker Seminar for American Trauma Soc., April 2005



-- Panel member for NIH program on the crisis skills of the social worker, March 2005



-- Workshop leader: Working with the Family of the Pediatric Trauma Patient, Nov 2004



-- Seminar Organizer/Leader: Developing Skill in Trauma Social Work, DC, 2004



-- Speaker, Iowa Trauma Conference, Des Moines, 2004



-- Consultant/Speaker, Brain Injury of Kentucky,  (Louisville and Lexington) 2004

-- Speaker, Trauma Conference, Newport News, VA 2004

-- President, DC Chapter, Society for Social Work Leadership in Health Care (2001-2003)

-- Speaker, GWAC-American Assn. Critical Care Nurses, Greenbelt, MD 2003

-- Speaker, Maryland Shock Trauma, Baltimore, MD 2003

-- Workshop organizer, Philadelphia Children’s Hospital, Philadelphia 2003

-- Speaker/Workshop Leader, Critical Care Conference, Biloxi, MS 2003

-- Speaker on Crisis Work with NYC Firefighters/families in DC, VA, NM 2002




-- Presentations: Pediatric Bereavement (New Orleans and Los Angeles), for NASW, 1999.



-- Consultations on work with groups: Fairfax Hospital, VA; Kaiser/UCLA, CA. 1992/1993.

EDUCATION



BA




Syracuse University



MSW




Columbia University School of Social Work



MBA Program Courses


Fairleigh Dickinson University

LICENSES/AFFILIATIONS

LICSW, District of Columbia, and CSW-Clinical, Maryland

Member, NASW, and the Society for Social Work Leadership in Health Care

National Academies of Practice

International Critical Incident Stress Foundation
