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Brief Abstract of Proposed Presentation:  (Please limit to one page)

In the military we are confronted with organizational change typically every two-three years and many times this change is embraced, but many times it can be disruptive.  What makes the difference?  The difference is when leaders are aware of the land mines that can disrupt and delay organizational change; such as culture, politics and people.   In this workshop we will discuss ways to analyze and champion effective strategies for organizational change. 

Objectives:  List four knowledge areas and objectives to be taught during the presentation (requirement for CEU credit).

1. Define and describe organizational frames of analysis.

________________________________________________________________________________________________________________________________________________

2. Be able to describe each of the four organizational frames of analysis.

________________________________________________________________________________________________________________________________________________

3. Explain how some organizational frames of analysis might be particularly useful in certain contexts.
________________________________________________________________________________________________________________________________________________

4. Be able to incorporate a cognitive theory of leadership to enhance effectiveness. ______________________________________________________________________________________________________________________________________

