Northeast Pod Report


The Northeast Pod, comprised of Walter Reed Army Medical Center (WRAMC) and National Naval Medical Center (NNMC) Bethesda, received funding to meet the TSNRP initiative to collaboratively develop an Evidence-Based Nursing Practice Project. Both facilities partnered to work out a 3-year plan to train a core team of advanced practice nurses in the development and implementation of Evidence-Based Practice (EBP) guidelines and to facilitate the process. Dr. Marita Titler and Ms. Laura Cullen from the University of Iowa Hospitals and Clinics, Nursing Services were brought in to provide a ½-day over view and a 2½-day, in-depth workshop to help the core team of advance practice nurses acquire the expertise to implement EBP at their respective facility. 


Staff at both WRAMC and NNMC each selected three topics for EBP guideline development based on performance improvement issues and patient populations. WRAMC will be developing guidelines for: 1) Prevention and care of pressure ulcers, 2) Prevention and care of deep vein thrombosis/pulmonary embolism and 3) Enteral feedings and tube care. NNMC will develop guidelines for: 1) Acute adult inpatient pain assessment, 2) Central line management and 3) Thermoregulation of infants using tactile stimulation. Development and implementation of these guidelines includes reviewing and synthesizing the current literature for the best practice, collecting pre- and post-implementation performance metrics, and continuous evaluation of the implementation process. Once the guidelines are completed, they will be shared for adaptation at other facilities and both CDR Richard and LTC Kenny will be available as consultants for EBP processes.  

