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WHAT IS ...Management Control (MC) ?????
Action taken by management, setting up policies and procedures, to enhance the likelihood that missions and goals will be carried out effectively, efficiently, and economically--in accordance with the intent of applicable laws and regulations.

 Highest Quality 



 Lowest Cost

 With Integrity

ALL managers are responsible for establishing and maintaining effective controls with emphasis on prevention of fraud, waste, abuse or mismanagement.  They are responsible for assuring that there are methods, rules and procedures in place that make it possible for an organization to safeguard its assets and fulfill its mission and program responsibilities; and to establish feedback systems which will allow the manager to know if those rules and procedures are working effectively.

  The Management Control Program provides a context and structure for fulfilling this responsibility.

WHAT IS ... the purpose of MC ?????
Overall objectives of management control are to avoid or minimize the following:

Fraud, Waste and Abuse

Mismanagement

Erroneous reports or data

Unauthorized use of resources

Illegal or unethical acts

Adverse or unfavorable public opinion

Further objectives:

 Make MC meaningful, and useful.

 Make MC output, results oriented--not procedure oriented.

WHERE ... did MC come from ?????

Public Concern with the Management of Government Operations




Executive and Legislative Initiatives




Establishment of Government-wide Management Control Program through FMFIA, OMB Directives and GAO Standards

DoD Directive 5010.38 "Internal Management Control Program" states: 

" ALL agencies must establish an MC program."

Federal Managers' Financial Integrity Act (the "Integrity Act") requires annual reporting by each agency head to the Under Secretary of Defense (Comptroller) the status of reasonable assurance that their operations are being accomplished in an efficient and effective manner; and to identify weaknesses.  

Weakness - a problem area infringing on the accomplishment of the mission.

Material weakness - a weakness that requires a higher level of management attention for correction.


MANAGEMENT CONTROLS
General Themes of the Integrity Act
1. Mandated by law--not just administratively created.

2. Focuses on anticipating and preventing problems before they take place.

3. MC controls should cover program as well as administrative and financial operations.

4. Targeted on getting results (output‑oriented).

5. Stresses individual accountability.

6. Based on self‑assessment by program manager through Risk Assessment or IMC Checklist.

7. Permits flexibility through use of existing program oversight, review and management processes.

8. Emphasizes monitoring and follow‑up.

9. Linked to other management processes.

10. Provides structured forum for presenting and correcting serious management issues through an early warning system.


RESPONSIBILITIES
Who ... 





Responsible for . . .
President, USUHS...



Coordinating overall agency wide effort, including:

 Improving management controls.

 Reporting on results.

 Providing reasonable assurance that the intent of Integrity Act and OMB       

  Directives have been followed, and GAO Standards have been met.

Office of Review and Evaluation...

Manage the agency MC Program, including:

 Preparing and updating the management control plans.

 Evaluating risk assessments and management control reviews.

 Providing training and assistance to USUHS staff.

Deans and Vice Presidents...


Encourage MC by:

 Ensuring MC implementation within applicable departments and activities.

 Providing management support for correction of weaknesses.


RESPONSIBILITIES (con't)
Who ... 





Responsible for . . .

Department Chairs and Activity Heads...
Support MC by:

 Performing risk assessments and evaluations of management controls.

 Submitting an Annual Statement of Assurance

 Improving management controls.

Department MC Program Managers...


 Complete MC training 

 Be familiar with the basic concepts of MC and program operations

 Coordinate the development of the department's Annual Statement of Assurance

 Coordinate corrective action monitoring with Review and Evaluation

Each Employee...





 Be aware of University policies and procedures.

 Be aware of activity within the department and USUHS.

 Report problems/issues to manager/supervisor.









NOTE:  

All managers are required to have a performance element of MC included in their performance standards.  

All Administrative Officer position descriptions under Major Duties include organizational effectiveness/efficiency.


REPORTING PROCESS

Health Affairs & Under Secretary of Defense (Comptroller)





Dr. Rice submits USUHS Statement of Assurance




Review & Evaluation consolidates into USUHS Statement of Assurance




Deans and Vice Presidents endorse Statement of Assurance




Departments/Activities submit Statement of Assurance




MC Program Managers



Employee

MANAGEMENT CONTROL PROCESS
1)
ORGANIZE THE PROCESS  ------------------------------------  Review & Evaluation
MC Program Manager

USUHS Instruction 7004

2)
SEGMENT THE AGENCY    ------------------------------------  Review & Evaluation
Departments & Activities into:

ASSESSABLE UNITS -----------------------  Establish own MC system
Conduct Risk Assessments 

Identify material/other weaknesses

Take Corrective Action on weaknesses

Include external audits and findings

Submit Annual Statement of Assurance

3)
CONDUCT TESTS       --------------------------------------------  Review & Evaluation
Test USUHS Policies & Procedures

4)
TRACKING SYSTEM     ------------------------------------------  Review & Evaluation
Monitor progress on corrective actions














Report on results and action taken 

5)
PREPARE REPORTS     -------------------------------------------  Review & Evaluation
USUHS Statement of Assurance

 
RISK ASSESSMENTS
DEFINITION >
A Risk Assessment is a fast, educated diagnosis by a manager of an assessable unit's inherent risk to:

 Fraud, Waste and Abuse

 Mismanagement

 Erroneous reports or data

 Unauthorized uses of resources

 Illegal or unethical acts

 Adverse or unfavorable public opinion

PURPOSE >  Conducting Risk Assessments allows us to:

 Take immediate corrective actions if appropriate

 

 Set priorities for management control reviews

 Rank the risks as to their potential impact on operations (high, medium, or low)

It is important to remember . . .
The presence of inherent risk does not reflect adversely on the manager, however, failure to recognize and not take corrective action, or not report a risk, does reflect adversely on the manager and agency.


HOW TO ESTABLISH MANAGEMENT CONTROLS
WHAT DO YOU WANT TO DO?


This is your Control Objective.

HOW DO YOU ENSURE YOU DO IT?

This is your Control Technique.

Properly implemented, control techniques give reasonable assurance that control objectives will be attained.  (Did it do what it was supposed to?)  After each of the control objectives listed below, indicate several significant control techniques that you believe will help satisfy the objective.

CONTROL OBJECTIVE:
Ensure that only qualified applicants are hired.

CONTROL TECHNIQUES:

CONTROL OBJECTIVE:
Ensure that travel claims are valid.
CONTROL TECHNIQUES:

WHAT TO LOOK FOR ...
The lists below indicate conditions that are considered an "OPPORTUNITY" that abuse could occur.

OPPORTUNITY







One person in control.




No prior audit.

No separation of duties.




Uncorrected problems. 

Missing or inadequate internal controls.


Manual overrides or bypassing system's automated control.

Lack of operating procedures.



Poor timekeeping system.







