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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 23 – 27 February 2009

· Monday, 23 February 09, Component Commander meeting held at JTF HQs.

· Monday, 23 February 09, attended position management meeting at JTF HQs.

· Monday, 23 February 09, guest lecturer at Catholic University – presented class on beginning a program of research.

· Monday, 23 February 09, attended Master Transition Plan meeting held by the J5.

· Monday, 23 February 09, Enlisted Cell meeting held in building 141.  Discussed COAs for future JTPB approval, the enlisted training dashboard, and the standardized tri-service medication administration plan.  COL Argyros covered the new Intern basic procedural orientation that will take place in June 2009 and the need for faculty support from this group for teaching and assessment of competency in identified tasks.  

· Monday, 23 February 09, collated data from NCC Program Directors on their more detailed plans for training in the north and south in the future and on risks associated with pushing training unnecessarily in one direction or another. 

· Monday, 23 February 09, provided sub-topics for research input to the Master Transition Plan.

· Monday, 23 February 09, prepared the agenda and reviewed minutes for the upcoming meeting of the Research Cell. 

· Monday, 23 February 09, discussed options and mechanisms for gaining DoD Assurances of Compliance for the Protection of Human Subjects with the Assistant Director for Regulatory Affairs and International Programs for institutions within the JOA.  

· Monday, 23 February 09, re-connected with National Museum of Medicine and Health for possible March professional development (had previously scheduled and cancelled for another PD).  Presenter will try to reschedule for late March.

· Monday, 23 February 09, attended a Evidenced-Based Nursing informatics class sponsored by USU Learning Resource Center library staff.

· Tuesday, 24 February 09, continued to refine Disaster Mental Health Workshop marketing plan.



· Tuesday, 24 February 09, made initial arrangements for site visit to Medical Education Training Campus in San Antonio, TX in late March 09.  Plan to meet with Academic Directors, SEL, and Instructional Systems Specialist to discuss curriculum and training capacity in JOA.

· Tuesday, 24 February 09, assisted nurse researcher in getting required documents to NNMC IRB for Mild Traumatic Brain Injury (mTBI)  Needs Assessment as part of larger study aiming to build online curriculum for nurses caring for mTBI patients in JOA.

· Tuesday, 24 February 09, participated in a telecon meeting to discuss the current status of IRBNet implementation for the National Capital Area and the Southeast Regional Medical Command. 

· Tuesday, 24 February 09, received a briefing on Global Learning Services tools, platforms, and capabilities.

· Tuesday, 24 February 09, revised JTPB Briefing slides on proposed Courses of Action to standardize the procedure for conducting scientific review of research protocols in the JOA.

· Tuesday, 24 February 09, attended SEL meeting at JTF HQ.  Briefed concerns that were raised at the Enlisted Cell meeting to CMDCM Elliott.

· Tuesday, 24 February 09, provided J7 staff with instructions on completing the Education and Training chapter of the MTP; made updates to chapter outline and forwarded to CDR Myhre in J5.

· Tuesday, 24 February 09, sent email to SELs at METC and SAMMC to arrange briefs during CDR Galloway and CMSgt Dowers TDY from 22-25 March 2009.

· Tuesday, 24 February 09, represented DoD at NIH Strategic Planning meeting held at Pooks Hill Marriott. 

· Tuesday/Wednesday, 24/25 February 09, collated data from clinical leadership on actual staffing data at WRAMC, NNMC, and DACH in preparation for meeting with J1 discussing location of GME in the future. 

· Wednesday, 25 February 09, met with COL Nancy Vause, Director STRATCOM & Partnerships, US Army Medical Research and Materiel Command (MRMC), and COL Rick Bond to discuss overlapping areas of interest and potential partnerships between JTF CapMed and the MRMC.

·  Wednesday, 25 February 09, began work on learning needs assessment for JTF CapMed staff.

· Wednesday, 25 February 09, participated in meeting for CERPS Programmatic Review at USU.

· Wednesday, 25 February 09, updated JTF training tracker with training dates.

· Wednesday, 25 February 09, worked on Enlisted Cell portion of MTP narrative.

· Wednesday, 25 February 09, attended JTF CapMed Building 27 Transition Planning Group meeting as J7 rep.

· Wednesday, 25 February 09, briefed WRAMC Governing Body on plan for Integrated Medical Library, highlighting the first 2 phases that will impact WRAMC directly.  Briefed them on the $8K increase in the cost of phase 1 of the project since the JTPB brief 11 February.  They voted to move forward with the proposal.

· Wednesday, 25 February 09, prepared Excel spreadsheets for meeting with J1 discussing location of GME in the future. 

· Thursday, 26 February 09, attended an NIH conference related to the Clinical and Translational Science Awards (CTSA) program.  The conference was devoted to defining expectations and setting specifications for pediatric drug and medical device development.   

· Thursday, 26 February 09, met with J1 to discuss location of GME, enlisted, nursing, and allied health training in the future.  This meeting will be followed with a meeting with the CJTF 5 March to finalize plans.  

· Thursday, 26 February 09, attended the Referral Management BPT meeting as the J7 representative.

· Thursday, 26 February 09, prepared MFR for meeting with CJTF to discuss Intern Procedural Training and slides for JTPB discussing same.  

· Thursday, 26 February 09, attended B2 Horseblanket meeting as the J7 rep.

· Thursday, 26 February 09, attended Master Transition Plan meeting held by the J5 as the J7 Action Officer.

· Thursday, 26 February 09, took action to gather data on effect of decreased enrollment and inpatient population at MedCens on HPE formal training programs.

· Thursday, 26 February 09, continue to attempt to reschedule March PD with NMM&H.

· Friday, 27 February 09, sent Simulation Cell several documents for review and discussion as part of “virtual meeting”.  Process for purchasing Survey Monkey has stalled dissemination of the simulation needs assessment, but administration staff believes it should be available within a few days.

· Friday, 27 February 09, met with USU, WRAMC, and NNMC personnel to review the experience to date with the Infectious Disease Clinical Research Program initiatives and lay out future plans.

· Friday, 27 February 09, met with J7, NNMC and WRAMC personnel to discuss research strategic planning for the JOA. 

· Friday, 27 February 09, attended the BPT meeting as the J7 representative.

· Friday, 27 February 09, briefed CJTF on the proposal for Intern Procedural Training.

· Friday, 27 February 09, updated JTF training tracker with new training dates, arriving, departing personnel.  Sent out latest training stats to J-code training POCs.


 (
For questions/comments, please contact Colonel John 
S. 
Murray, 
J7 – Director of Education, Training & Research, 
Joint Task Force National Capital Region Medical
 at: 
John.Murray@med.navy.mil
 
)
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