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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 21 – 25 April 2008 
· Monday, 21 April 08, completed review/feedback on CONOPS, Mission Specificity, Plan of Action and Milestones & Timeline for NMR3C (4/19).
· Monday, 21 April 08, attended CJTF meeting with Component Commanders/USU President at JTF HQs.
· Monday, 21 April 08, Enlisted Cell meeting held in Building 141. The following agenda items were discussed:
· Enlisted Dashboard metrics for Education and Training 

· Adoption of Joint Consolidated Skills for 68W, 4N0 and HM (basic) that is being used at Landstuhl Medical Center in Germany
· Described the JTF and directorates

· Reviewed list of required certifications/proficiency training for MOS/NEC/AFSC 

· Monday, 21 April 08, represented CJTF at meeting at USU regarding Congressional mark up on funding for TBI/PH initiatives.
· Monday, 21 April 08, participated in meeting with NIH to explore nursing research partnerships between NIH, VA, USPHS & DoD.

· Tuesday, 22 April 08, represented CJTF at DHHS Research Meeting at National Press Club.

· Tuesday, 22 April 08, meeting held with CDR Eric Elster and Dr. Keith Prusaczyk regarding Wound Healing Initiative.
· Tuesday, 22 April 08, attended the Senior Enlisted meeting providing updates on the Enlisted Training cell meeting; reminded the training monitors to input training dates into the JTF training tracker. 
· Tuesday, 22 April 08, represented CJTF at DoD Center of Excellence for Psychological Health and TBI meeting at Rosslyn.
· Wednesday, 23 April 08, prepared response for Congressional Staffers via CoS/CJTF on JTF CapMed plan for monitoring education during BRAC construction/transition.
· Wednesday, 23 April 08, J7 JPG held at JTF HQs building.
· Wednesday, 23 April 08, the Army MC announced that COL Greg Argyros was selected for the Chief, GME/GDE position.

· Wednesday, 23 April 08, PHONCON conducted with Mr. Chris Gillette regarding ongoing collaborations between Bethesda Partnership and NMR3C.  Follow-up meeting next week.
· Thursday, 24 April 08, coordinated JTF professional development presentation given by Lt Col Cindy Wright from the White House Medical Unit.
· Thursday, 24 April 08, participated in research meeting at NNMC to discuss the future state of nursing research in the JOA. 

· Thursday, 24 April 08, meeting held with LTC James Schwartz (J3/Current Ops) regarding NMR3C; TELECON - COL West (J3) with CAPT Kevin Berry (CO NH Pensacola) regarding Pensacola Mil-Civ partnership for disaster preparedness.
· Thursday, 24 April 08, commenced working on initiative to develop Joint guidance on Independent Duty Medical Technician (IDMT)/Independent Duty Hospital Corpsmen (IDC) Program guidance for JOA; reviewed IDMT CFETP, AFI 44-103 & OPNAV Instruction 6400.1C.  Contacted MSgt Rollins (IDMT at Andrews) to find out number of authorizations and who the IDMT Program administrator is at 79 MDG. Contacted HMC Padilla/HMCS Baluyot concerning information on the IDC program – OPNAV Instruction & JOA IDC billet spreadsheet provided by CMDCM Elliott.
· Thursday, 24 April 08, completed J1 JPG Manpower Planning Cell RFI outlining how and where USU students will be monitored/tracked during BRAC construction & transition.
· Friday, 25 April 08, participated in NIH strategic planning session.
· Friday, 25 April 08, attended lecture at the 2008 AMEDD Research Psychology Postgraduate Professional Development Short Course (PPSC).  
· Friday, 25 April 08, continued work on IDC/IDMT program comparisons.  
· Friday, 25 April 08, meeting held with Ms. Deborah Schnelle from ScenPro regarding interests in assisting NMR3C with technical support.

For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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