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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 20 – 24 October 2008 
· Monday, 20 October 08, updated the JTF Training Tracker with new JTF personnel.

· Monday, 20 October 08, completed regulatory chapter submission of the Clinical Translational Science Award application with Staff from USHUS
· Monday, 20 October 08, met with CAPT Jerri Curtis, the new Executive Director of the NCC and Dr. Earl Fauver, the outgoing Executive Director, to discuss the background to the decision that resulted in substantial changes to the number of training slots that will be offered by the Navy in 2009.  Also began discussion on the need to have joint decision making regarding allocation of training slots and manning of the academic medical centers in the JOA.

· Monday, 20 October 08, met with CAPT Kevin Berry to discuss the Level 1 Trauma Center OPORD and it’s potential impact on the educational programs.  Provided him with 2 briefs given to the Governing Body at WRAMC in late 2007 and early 2008 regarding the stand-up of a Trauma Service and then the Level 1 Trauma Center.

· Monday-Friday, 20-24 October 08, engaged POCs in the J1, Noblis, USU, NCC, GSN, Navy Postgraduate Dental School, MTF SEAT department leadership, allied health, and enlisted training to assist in providing the most accurate numbers possible and improve fidelity of this data as the manning process continues.  Arranged with Ms. Jane Denio from Noblis to give presentations to NCC GME leadership and USU Clerkship Directors on how to navigate the Noblis website to find out information on staffing, trainee numbers, and space.  These briefings will take place on 5 November (to NCC) and 12 November (to USU).
· Monday-Friday, 20-24 October 08, engaged component commands, USU, and leaders in clinical, dental, nursing, enlisted, and allied health training to ensure that the composition of the new HPE and GME/GDE/UME cells appropriate addressed all constituency needs.

· Tuesday, 21 October 08, attended briefings given to WRAMC Clinical and GME leadership by the Chief of Army GME, COL John Powers, and the Chief of Army Human Resources Command, COL H. Joe Barthel.  Participated in a meeting hosted by COL Powers with available NCC Program Directors (Army, Navy, and Air Force), and briefed them on the current status of a number of issues in the J7 arena, to include an update on the manning process.  Addressed with COL Powers the need for a joint process for training slot allocation and manning and he, I, and the Navy, and Air Force GME Chiefs will plan to meet at the JSGMESB in December 2008 to begin that discussion. 
· Tuesday, 21 October 08, met with WRAMC GME leadership to begin planning of how rotation requirements will be covered for the 2009 academic year with the shortfall of interns that will exist at both WRAMC and NNMC due to insufficient HPSP scholarship numbers in the class of 2009.

· Tuesday-Thursday, 21-23 October 08, participated in the FY09  Strategic Technology/Clinical Policy Council in San Antonio, Texas

· Tuesday, 21 October 08, attended SEL Meeting at JTF HQ.

· Tuesday, 21 October 08, collected data for J1 manning conference on estimated number of enlisted trainees that currently train in the NCR on a daily basis.

· Wednesday, 22 October 08, participated in academic panel discussion on workplace ethics at the International Conference on Workplace Violence in the Health Sector held in Amsterdam, The Netherlands.

· Wednesday, 22 October 08, participated as the Army representative at a tri-service presentation to the USU Internal Medicine Interest Group on academic and research careers in Internal Medicine in DOD.

· Thursday, 23 October 08, attended the quarterly NNMC GMEC meeting and briefed the Program Directors in attendance on the current status of a number of issues in the J7 arena to include an update on the manning process.

· Thursday, 23 October 08, attended the J3/Healthnet Business planning meeting and briefed a proposal to the group on recommendations that could maximize the opportunities for addressing patient volume and case mix.  This proposal will be briefed back through HCOPS/clinical/GME leadership in the MEDCENs.

· Thursday, 23 October 08, attended DMHRSi training sponsored by the J1; received training on Education and Training module.

· Thursday, 23 October 08, provided presentation on educational interventions to address workplace abuse & harassment at the International Conference on Workplace Violence in the Health Sector.
· Friday, 24 October 08, worked on PowerPoint presentation for Enlisted Training Cell meeting on 27 Oct 08.
· Friday, 24 October 08, participated in work group to discuss educational programs aimed at promoting healthful work environments in health care at the International Conference on Workplace Violence in the Health Sector.
· Friday, 24 October 08, briefed CJTF on simulation center accrediting options and USU NCR Simulation Center accreditation by American College of Surgeons as an Education Center.

· Friday, 24 October 08, briefed CJTF on Cold Chain Management for Immunization Training.  Per Enlisted Leadership from 779th MDG, NNMC, and WRAMC and Immunization SMEs, all Services require any staff who is involved in immunizations to complete transport and handling of immunizations including cold chain.
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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