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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 17 – 21 March 2008 
· Monday, 17 March 08,  attended CJTF & Component Commander/USU meeting where tenant moves during BRAC/construction/transition were discussed and a process decided upon for such moves.
· Monday, 17 March 08,  participated in meeting with USU to discuss how the JTF proposes fostering research across the JOA, explored ideas for a dashboard of research activities and discussed vision for development/enhancing of JTF CapMed research programs.

· Tuesday, 18 March, prepared information paper for CJTF on Selection of National Capital Consortium (NCC) Program Directors as outlined in the National Capital Consortium Administrative Handbook.
· Tuesday, 18 March, participated in meeting with USU Vice President for Research & senior staff to discuss possible partnering of USU with JTF/J7 on research functions/activities. 
· Wednesday, 19 March 08, participated in Defense Center of Excellence for Psychological Health and Traumatic Brain Injury (DCOE) VTC. Subjects covered included PH/TBI efforts in the areas of Research, Education and Training, Outreach, Resilience & Tele-health.
· Wednesday, 19 March 08, held JPG meeting at JTF HQs. Discussed possible Courses of Action (COA) within next 4 – 6 weeks for presentation to JTPB:

· Dashboard for JOA Education and Training 

· Standardized internet accessible JOA research website

· Conversion of paper-based IRB review/publication clearance to digital systems
· Infectious Diseases Clinical Research Program 
· Thursday, 20 March 08, updated J7 JPG Charter based on feedback from JPG members – disseminated for review/approval.
· Thursday, 20 March 08, exploring possible partnership with Naval Medical Center San Diego (NMCSD) & University of Pittsburgh on collaborative research efforts looking at  prevention of permanent hearing loss after blast exposures.

· Friday, 21 March 08, participated in HPE cell meeting held at JTF HQs. 
· Friday, 21 March 08, participated in teleconference with senior leadership of Golden Phoenix '08 regarding Technology Insertion of software designed to integrate MTF and civilian medical records in the event of natural and/or man-made disasters.
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