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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 16 – 20 March 2009

· Monday, 16 March 09, drafted article for AJN on the new Agency for Healthcare Research and Quality tools designed to protect and care for children who are in a hospital or a school during a public health emergency.

· Monday, 16 March 09, worked on revisions to guidance for JOA researchers preparing protocols for review by the exempt pathway. 

· Monday, 16 March 09, coordinated an initiative to gain approval from authorities to name the Navy component of the merged medical center research competition in honor of a distinguished Navy scientist. 

· Monday, 16 March 09, attended Position Management Meeting.

· Monday, 16 March 09, met with representatives from TRICARE North to discuss the impact of patient referral patterns and enrollment on GME program health and coordinate their involvement in future discussions/presentations on the topic. (GME summit follow-up)

· Monday, 16 March-Friday 20 March 09, continued data collection from GME programs identified as “at risk” in preparation for presentation with Health Plan Management and J3 to flags. (GME summit follow-up)

· Monday, 16 March 09, attended HPE Strategic Planning meeting; discussed HPE Organization Structure for the two new joint facilities.

· Monday, 16 March 09, sent reminder email to HPE Cell members to request copies of their MTFs Newcomer’s/Command Orientation requirements; re: to start looking at ways to standardize.  Received response from AF (MGMC and Bolling), no response from NNMC, DeWitt or WRAMC (1st email request was sent 3/4/09).  This information is to be briefed at HPE Cell meeting on Friday.

· Monday, 16 March 09, Enlisted Cell meeting held in building 141.  Discussed COAs for future JTPB approval, the enlisted training dashboard, and the standardized joint medication administration plan.

· Monday, 16 March 09, worked with CMSgt Dowers, Dr. Karen Natkin and CAPT Swatzell on meeting schedule and discussion topic for site visit to METC .  Will provide JTF CapMed Brief to METC staff to include video “Caring for Our Nation’s Heroes”.

· Tuesday, 17 March 09, compiling data for response regarding nurse corps (NC) and hospital corpsmen (HM) transfer functions.  First impressions are that there are currently both formal and informal methods of enculturating new nurses and hospital corpsmen to Navy Medicine.  Additional opportunities exist and need to be explored for implementation of that socialization goal.

· Tuesday, 17 March 09, updated JTF training tracker with training dates received by email.

· Tuesday, 17 March 09, discussed Enlisted Cell response with CDR Galloway regarding tasker that is due on Friday, 20 March 09, concerning Education and Training Transfer risks.  CDR Galloway is collecting data from the three services and will forward to Col Murray.

· Tuesday, 17 March 09, coordinated a meeting with NNMC and USU medical and dental library leadership to discuss the next phases of library integration/roll-out of electronic library services.

· Tuesday, 17 March 09, met with a West Point cadet interested in attending medical school as part of the Army’s recruiting program.

· Tuesday, 17 March 09, prepared for J7 JPG meeting.

· Tuesday, 17 March 09, compiled and submitted data to JTF HQ on new and active research protocols for the JOA.

· Tuesday, 17 March 09, reviewed packets of candidates for a program director position in the San Antonio Uniformed Services Health Education Consortium and conferred with meeting coordinators.  

· Wednesday, 18 March 09, participated in discussions to define the responsibilities of the Clinical Investigation Regulatory Office within the Office of Research Protections.

· Wednesday, 18 March 09, updated the J7 JPB on research cell activities since the last monthly meeting.

· Wednesday, 18 March 09, provided research activity focused comments and input to a draft presentation for the House Armed Services Committee. 

· Wednesday, 18 March 09, JTPB held at JTF HQs building.

· Wednesday, 18 March 09, J7 JPG held at JTF HQs building.

· Wednesday, 17 March 09, attended the WRNMMC Internal Medicine Enrollment Capacity Meeting with representatives from Internal Medicine at WRAMC and NNMC, J3, and NAVMED NCA.

· Wednesday, 18 March 09, met with representatives from the J3 to discuss GME summit follow-up issues.

· Wednesday, 18 March 09, provided feedback for data call for House Armed Services Committee related to educational integration efforts in the NCA.

· Wednesday, 18 March 09, edited draft J7 Master Transition Plan with the suggested changes from CDR Myhre; sent draft to Col Murray for final review/edits and posted draft on JTF CapMed Portal site and forwarded copy to CDR Myhre (J5).  

· Wednesday & Thursday, 18 & 19 March 09,  CJTF Commander’s Call held at Memorial Auditorium.

· Wednesday, 18 March 09, simulation needs assessment formatted in Survey Monkey and sent to J7 staff for proofreading.

· Wednesday, 18 March 09, discussed HPE and procedural experience effects related to decreased patient enrollment with NNMC Nurse Internship Program Manager.

· Thursday, 19 March 09, agenda for HPE cell meeting disseminated.

· Thursday, 19 March 09, updated JTF training tracker with new training dates, new training requirements, arriving, departing personnel and corrected formula errors.

· Thursday, 19 March 09, attended J3 Access to Care/Referral Management subgroup as the J7 representative.

· Thursday, 19 March 09, met with a representative from the J4, NCC and NNMC GME leadership to review space plans for conference rooms, call rooms, and inpatient work space for trainees.

· Thursday, 19 March 09, simulation needs assessment disseminated to HPE, SIM, Enlisted and GME/GDE cell members

· Thursday, 19 March 09, discussed JTF and WHC SiTel partnership with Mr. Royal Craig, Esq. WHC.

· Friday, 20 March 09, provided slides for brief addressing NC and HM transfer functions. 

· Friday, 20 March 09, HPE cell meeting in building 141.

· Friday, 20 March 09, finished updating JTF training tracker.  Sent latest JTF training stats to J code POCs.

· Friday, 20 March 09, Battle Update Brief provided to CJTF/DCJTF.  

 (
For questions/comments, please contact Colonel John 
S. 
Murray, 
J7 – Director of Education, Training & Research, 
Joint Task Force National Capital Region Medical
 at: 
John.Murray@med.navy.mil
 
)
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