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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 13 – 17 October 2008 
· Monday, 13 October 08, Columbus Day holiday observed.
· Tuesday, 14 October 08, began review of research proposals for VA HSR&D Health Professions Education Research Scientific Review Panel.
· Tuesday, 14 October 08, updated the JTF Training Tracker with new requirements for civilians and contractors.

· Tuesday, 14 October 08, met with J1 staff to discuss Service specific annual required training and where to find training sites; main concern was with the civilians and contractors.

· Tuesday, 14 October 08, meeting held to plan splitting of HPE cell into a GME/UME/GDE and HPE cell.  This will be presented to the HPE cell meeting on 17 October. 

· Tuesday, 14 October 08, collected data from NCC leadership and NCC program directors on the number of Navy trainees they currently have in their programs.  This data will be used to prepare a response to the 2009 Navy Trainee distribution plan that significantly decreases the number of starts for a number of programs.  
· Tuesday, 14 October 08, met with representatives from the J1 to discuss needs from the Library Committee regarding number of personnel in different skill types as they prepare a budget for various COAs for how library services will be offered in the JOA in the future. 
· Tuesday, 14 October 08, discussed a proposal with NCA stakeholders to implement a data research cube that is intended to monitor quality and provide performance measures for patient care in the military health care system.  The focus of input was on regulatory oversight and approval requirements to implement the proposal.
· Tuesday, 14 October 08, presented proposal to J7 Director to reorganize the HPE Cell to optimize Cell member time and resources by forming a separate GME/UME/GDE Cell.  Cell Chairs will attend both meetings to ensure crossover of information.

· Wednesday, 15 October 08, continued data gathering on simulation resources in NCR.

· Wednesday, 15 October 08, J7 JPG held at JTF HQ.  

· Wednesday, 15 October 08, received an introductory briefing on the J1 Manning Document in development.  Received a briefing on the overall concept of a spiral development timeline.  

· Wednesday, 15 October 08, attended JTF manning meeting to represent the interests of education in the creation of the joint manning document for the WRNMMC. 
· Wednesday, 15 October 08, continued to collect data on training program staffing requirements and actual staffing levels in anticipation for a briefing to JTF leadership on the topic.
· Wednesday, 15 October 08, sent out notification to change date of next Enlisted Training Cell meeting to Monday 27 October 08 at 1300; several key individuals were not able to attend the regularly scheduled meeting.

· Thursday, 16 October 08, presentation given on JTF CapMed: Helping to Shape the Future of Military Healthcare at ANA Conference held at the Maritime Institute Conference Center.
· Thursday, 16 October 08, continued to work on updating the JTF training tracker and fielding questions from staff on where to find training websites, etc.

· Thursday, 16 October 08, contacted Enlisted Cell members to find out status of the medication administration training gap analysis between the Navy Core School and AF/Army technical schools.

· Thursday, 16 October 08, attended the Access to Direct Care/Utilization Management meeting with members of J3 and Health Care Ops from around the JOA, emphasizing the importance of having GME leadership at the table when business rules are being discussed.

· Thursday, 16 October 08, worked on revisions to the regulatory chapter of the Clinical and Translational Science Award application being resubmitted to the NIH by the USU.  

· Thursday, 16 October 08, conducted telephone conference with USU GSN PhD students in ongoing curriculum development project.  Course competencies and objectives finalized with curriculum outline due early November 08.  Goal is to include thirty WRAMC and NNMC staff nurses in the Mild Traumatic Brain Injury Assessment Course pilot study.  

· Friday, 17 October 08, received background material and began preparations for the Science and Technology Council meeting in San Antonio from 20-24 October.

· Friday, 17 October 08, participated by VTC in the kick-off for implementation of the electronic IRB pilot project “IRBNet” with local and remote stakeholders.

· Friday, 17 October 08, HPE cell meeting held at JTF HQ.
· Friday, 17 October 08, continued reviews of research proposals for VA HSR&D Health Professions Education Research Scientific Review Panel.
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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