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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 09 – 13 March 2009

· Monday, 09 March 09, Component Commander meeting held at JTF HQs.

· Monday, 09 March 09, began work on BUB slides for 20 March briefing. 

· Monday – Friday, 09 -13 March 09, served as Attending Physician on the Inpatient Pulmonary Consult/Pulmonary Lab Services at WRAMC.

· Monday, 09 March 09, attended the Primary Care Enrollment Working Group meeting as the J7 representative along with representatives from the WRAMC and NNMC General Internal Medicine Service and Internal Medicine Residencies, the Integrated Chief of Medicine, the J3, and NAVMED NCA.

· Monday, 09 March 09, created 16 Mar 09 Enlisted Cell agenda and emailed to cell members.

· Monday, 09 March 09, provided COL Argyros with an email that discussed the perceived impact of decreased surgical workload/cases and the Army OR Tech Phase II program; per information received from COL Winthrop at WRAMC, they have not had a decreased surgical case load and their students are not lacking in case exposure; their issues with the trainees are more administrative issues; i.e. ASAP, UCMJ, etc.

· Monday, 09 March 09, provided input on the need for clinical research operation adjacencies to clinicians and for special requirements for sensitive laboratory equipment to facilities planners through J4 representatives.

· Monday, 09 March 09, provided concurrence on the IRBNet and Defense Medical Research Network Project to the MEDCOM Information Management Governance Council.

· Monday, 09 March 09, resumed a meeting with Master Transition Plan Schedulers to provide research input to the Master Transition Schedule. 

· Monday, 09 March 09, provided two JTF/J7 inbriefs to new contract staff.
· Monday, 09 March 09, developed Medical Education Training Campus (METC) site visit agenda and sent to J7 Chief, Enlisted Training and METC staff.
· Tuesday, 10 March 09, met with USU cafeteria staff to discuss possible catering service for Disaster Mental Health Workshop (DMHW) to be held at USUHS in April.
· Tuesday, 10 March 09, sent electronic DMHW notice to Director, J7 and HPE Cell members to distribute to their Command leadership with direction on how many seats are available/service and USU.

· Tuesday, 10 March 09, finalized the agenda and reviewed minutes from the last research cell meeting. 

· Tuesday, 10 March 09, edited the draft instructions and template for protocols that are exempt from full IRB review.  

· Tuesday, 10 March 09, attended SEL meeting at JTF HQ.  Discussed the Joint Senior Leader Orientation program and the JTF’s poor annual training stats.

· Tuesday, 10 March 09, updated JTF training tracker with new training dates, new training requirements, arriving, departing personnel and corrected formula errors.

· Wednesday, 11 March 09, conducted the GME/GDE/UME Cell meeting.

· Wednesday, 11 March 09, participated in the March NCC GMEC meeting. 

· Wednesday, 11 March 09, created and forwarded Enlisted Cell Update slides for J7 JPG.

· Wednesday, 11 March 09, created slides for COL Argyros to show the workload/impact on the 779 MDG Cardiopulmonary Phase II program.

· Wednesday, 11 March 09, attended Master Transition Plan meeting held by the J5.  

· Wednesday, 11 March 09, met with CDR Myhre to discuss the J7 MTP draft narrative.

· Wednesday, 11 March 09, continued working on the JTF training tracker; updating Navy Annual Training requirements.

· Wednesday, 11 March 09, provided input as requested on required utilities and chemical storage for bench laboratory research operations. 
· Wednesday, 11 March 09, phone and email discussions with DMHW presenters and planners related to the continuing education package requirements and other workshop logistics.
· Wednesday, 11 March 09, METC site visit travel plans completed.  Chief, Enlisted Training and Chief, HPE will be TAD 22-26 March.
· Wednesday, 11 March 09, TAD plans made for Chief, HPE to attend International Conference on HPE in late May.
· Thursday, 12 March 09, Chief, Enlisted Training and Chief, HPE met with Booz, Allen, Hamilton (BAH) analyst and program planner to complete the HPE, Simulation, and Enlisted Integrated Master Schedule (IMS) elements.
· Thursday, 12 March 09, met with J1 staff to discuss and review proposed content for a JTF orientation program
· Thursday, 12 March 09, HPE and Simulation slides updated for next week’s JPG meeting.

· Thursday, 12 March 09, attended a meeting with Air Force personnel to hear plans for transitioning the residual MGMC IRB duties and ongoing protocols to other engaged research institutions in the JOA.

· Thursday, 12 March 09, attended the regularly scheduled meeting of the NNMC IRB.

· Thursday, 12 March 09, prepared PowerPoint slides for Enlisted Cell Meeting on 16 March 09.

· Thursday, 12 March 09, attended follow-up meeting with J4 to provide Enlisted Cell inputs for the Integrated Master Schedule.

· Thursday, 12 March 09, had second meeting with J1 to review changes made to the draft version of the JTF Newcomers Orientation.

· Thursday, 12 March 09, finished updating JTF training tracker.  Sent latest JTF training stats to J code POCs.

· Friday, 13 March 09, prepared and submitted slides for the next J7 JPG meeting.  

· Friday, 13 March 09, finalized changes to draft instructions and template for research protocols that are exempt from full IRB review.  
· Friday, 13 March 09, completed building electronic simulation learning needs assessment.  After review by J7 Director will send to HPE cell members and GME, and Enlisted Chiefs for dissemination.
· Friday, 13 March 09, participated in ANA Ethics Advisory Council meeting. 

 (
For questions/comments, please contact Colonel John 
S. 
Murray, 
J7 – Director of Education, Training & Research, 
Joint Task Force National Capital Region Medical
 at: 
John.Murray@med.navy.mil
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