· [image: image1.png]



J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 08 – 12 September 2008 
· Monday, 08 September 08, attended CJTF meeting with Component Commanders; provided update brief on JTF Senior Leader Conference. 
· Monday, 08 September 08, J7 staff met to discuss input for J-Code presentation for JTF Senior Leader Conference.

· Monday, 08 September 08, reviewed/edited proposal for collaborative nursing research initiative and funding between TSNRP, VA, NINR and JTF CapMed.

· Monday, 08 September 08, made contact with POC for USNS Comfort, CMDCM Lohner, to reschedule Staff Ride.   

· Monday, 08 September 08, continued working with JTF J-Code POCs in updating JTF personnel annual required training.

· Monday, 08 September 08, emailed Enlisted Cell members with agenda/minutes for next meeting on 15 Sep 08.

· Monday, 08 September, identified impact of parking situation at WRAMC and NNMC on patient access and thus case mix index/volume for GME requirements and will present at next HPE cell meeting; the impact of this issue on staff morale and retention will also be discussed at the HPE cell meeting.
· Monday, 08 September, identified disparity in multi-year specialty pay rate for Army/Navy vs. Air Force practitioners in Cardiology and Pulmonary/Critical Care Medicine and pushed the issue up through the OTSG consultant chain and to MG Hawley-Bowland (in her role as Army Medical Corps Branch Chief) and COL Herman Barthel, Chief of Human Resources Command.
· Tuesday, 09 September, began to work with GME leaders in the NCR to identify specific objective requirements for staffing levels that are in place from the ACGME for the training programs with the hope of using this information to help with the Tri-Service distribution of staffing and to better manage the deployment pace for the faculty that support the training programs.
· Tuesday, 09 September, engaged with the Army GME office on having input on HPSP selection boards; obtained the schedule for these boards for FY09 and will work through Service reps on the HPE cell to obtain the same information for the Navy and Air Force.
· Tuesday, 09 September, worked with representatives from the U.S. Army Recruiting Command to set up clinical experiences in the NCR for prospective HPSP and USU students to be introduced to military medicine, invited all 1st, 2nd, and 3rd year Army HPSP students from PA, WV, MD, DC, DE, NJ, and VA and all Army and Air Force students from the same years at USU to the Army/Air Force American College of Physicians meeting that will be held in Bethesda, MD from 19-23 November.  Coordinated with the Air Force ACP leadership to invite Air Force HPSP students as well.

· Tuesday, 09 September 08, finalized Professional Development Program plans for Aeromedical Staging Facility tour at Andrews Air Force Base and lectures on Media Relations by Ms. Amy Rohlfs and ethics topic, Moral Decision-Making by Dr. George Lucas from the Naval Academy Stockdale Center for Ethics in Leadership.

· Tuesday, 09 September 08, attended Psychological First Aid brief by LTC Lisa Sayegh, PHD, MSC, USA.  J7 will work with J3 to establish training needs and plans to implement this force health protection training in the NCR.

· Tuesday, 09 September 08, participated in SEL meeting at JTF HQs; discussed assignments for FOC ceremony.  

· Tuesday, 09 September 08, provided update on JTF Senior Leader Conference to CJTF.
· Tuesday, 09 September 08, published book review for Sigma Theta Tau International on “A Nurses Guide to Presenting and Publishing.” 

· Tuesday, 09 September, J7 Chief, Research observed WRAMC Human Use Committee operations and attended G/S Code meeting.
· Wednesday, 10 September 08, attended the National Strategic Stockpile brief.  J5 will review current NCR MTF plans and policies related to stockpiled pharmaceuticals and their distribution.  J3 will assess readiness training related to this issue.  No immediate tasks for J7 to complete at this time.  

· Wednesday, 10 September 08, worked with J3 to put together break out group exercise for JTF Senior Leader Conference.
· Wednesday, 10 September 08, site visit to Noblis completed in preparation for upcoming JTF Senior Leader Conference.
· Wednesday, 10 September 08, met with CoS, Ms. Edmond & Ms. Towns (JTF Marketing) to work on format for J-Code presentations for JTF Senior Leader Conference.

· Wednesday, 10 September 08, developed template for JTF Senior Leader Conference break out groups to present group reports.

· Wednesday AM, 10 September, J7 Chief, Research was briefed by the Director, Army Human Research Protection Office (AHRPO) on the AHRPO organization, mission and operations.   The briefing included guidance for the renewal of DoD assurances and the drafting of the Human Research Protection Plan.

· Wednesday, 10 September, J7 Chief, Research chaired a meeting of the Research Cell.  Topics presented by members included an update on the electronic IRB initiative and a background presentation in preparation for a more detailed discussion of research associated adverse event reporting at the next Research Cell meeting.
· Thursday, 11 September 08, meeting held with J-Codes to review format for J-Code presentations at JTF Senior Leader Conference.
· Thursday, 11 September, met with COL John Cho from J3 to discuss COAs for breakout groups at Commanders Conference and presented findings to J-codes/CoS.
· Thursday, 11 September, J7 Chief, Research participated in initial discussions between the Clinical Investigation Regulatory Office (CIRO) and the Office of Research Protection (ORP) on the integration of the office functions.  J7 Chief, Research reviewed topics of mutual interest between CIRO and ORP with the clinical investigation programs. 

· Thursday, 11 September, engaged the Dental Education leadership at NNMC and will meet with them to review their needs and how the JTF can help them.
· Thursday, 11 September 08, continued working with JTF J Code POCs in updating JTF personnel annual required training.

· Thursday, 11 September 08, met with CDR Galloway to discuss the process for creating a Tri-Service Medication Administration Training Plan.

· Thursday, 11 September 08, conducted telcon with education and training SMEs Dr. Karen Natkin and Col Sandy Evans regarding Tri-Service medication administration curriculum.  Medical Education and Training Campus (METC) is scheduled to begin the development of such a curriculum in October 2008 with completion anticipated late summer 2009.  Dr. Natkin suggests that Naval Hospital Corps School Medication Administration curriculum be used in interim.
· Friday, 12 September 08, presented lecture on “Leading in a Joint Environment” at USU MedXellence Course.
· Friday, 12 September 08, attended Level 1 trauma meeting at WRAMC


For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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