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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 08 – 12 December 2008 
· Monday, 08 December 08, worked with J1 on list of academic chairs that can be named at WRNMMC.
· Monday, 08 December 08, participated in teleconference with ANA to discuss Military Nursing Scope and Standards of Practice to include education, training & research guidelines.
· Monday, 08 December 08, updated the JTF Training Tracker; sent latest stats to J-code training POCs.

· Monday, 08 December 08, sent reminder to the Enlisted Training Cell members for input required for the Dashboard for Enlisted Training in the JOA; requested that information for the dashboard be sent NLT 10 Dec 08 so that they can be incorporated prior to presenting to the JTPB on 17 Dec 08.

· Monday, 08 December 08, explored Component issued single assurance options.

· Tuesday, 09 December 08, met with HMC Davenport (J5) to discuss latest status of using SharePoint to set up a J7 Weekly Action Report system.

· Tuesday, 09 December 08, provided CMDCM Elliot with the latest draft of the Joint Senior Enlisted Executive Leadership course outline; sent to the Component Senior Enlisted leaders for review/comments.

· Tuesday, 09 December 08, attended a meeting with the Navy Medicine NCA Chief of Staff, COL Cho, COL (ret) Fitzpatrick, and IM clinical and GME leadership to discuss primary care enrollment plans in the new WRNMMC to ensure that GME needs are met in the enrolled population and begin to identify which beneficiary groups can be seen in primary care clinics at other locations.  

· Tuesday, 09 December 08, worked on agenda for GME/GDE/HPE cell meeting and sent agenda and read-aheads to cell members. 
· Tuesday, 09 December 08, worked with CAPT Taft on the GDE dashboard. 
· Tuesday, 09 December 08, met with CAPT Lopreiato  from the USU Sim Center to continue discussions on a plan for meeting RADM Mateczun’s requirement for an intern competency assessment using simulation.

· Wednesday, 10 December 08, received manning data from J1 and worked with Medical Library Committee on due-outs from the committee and a plan for the Committee to present to the JTPB in February the plan for the WRAMC library server transition to USU and the electronic library assets for the JOA of the future. 
· Wednesday, 10 December 08, conducted the GME/GDE/UME cell meeting. 
· Wednesday, 10 December 08, attended the December NCC Graduate Medical Education Committee meeting and gave an update on JTF activities related to the training programs.  
· Wednesday, 10 December 08, updated JTF slides for the MedExcellence course in January 2009 and submitted them to meeting coordinators at USU.

· Wednesday, 10 December 08, attended Medstar Health/ER One Briefing presented by Washington Hospital Center to CJTF.

· Wednesday, 10 December 08, reviewed slides for Initial Security Training.  

· Wednesday, 10 December 08, reviewed J7 Dashboard slides and submitted final Nursing Dashboard input for JTPB brief scheduled 17 December 08.

· Wednesday, 10 December 08, convened a regularly scheduled meeting of the Research Cell.  Topics discussed included the electronic Institutional Review Board implementation, development of a scientific review procedure for the JOA, plans for a combined research competition and issues related to revisions for the CONOPS. 
· Thursday 11 December 08, reviewed NNMC IRB agenda items and attended their monthly meeting. 

· Thursday, 11 December 08, made initial arrangements for tour of Washington Hospital Simulation Center and SITEL sites as well as a tour of their Medical Evacuation capabilities as a Staff Ride.

· Thursday, 11 December 08, conducted JTF in-brief on J7 and required training for three new contract staff.

· Thursday, 11 December 08, participated in DoD Center for Education and Research in Patient Safety (CERPS) programmatic review at USU.
· Thursday, 11 December 08, prepared presentations for the J7 dashboard presentation to the JTPB on 17 December and submitted read-aheads to the J5 for distribution. 
· Thursday, 11 December 08, attended the J3 Access to Care committee meeting as the J7 representative. 

· Thursday, 11 December 08, began work on Recovering Service Member (RSM) tasker from Under Secretary of Defense, Dr. Chu, addressing training requirements.
· Friday 12 December 08, reviewed strategy for developing optimal research oversight staffing models. 
· Friday, 12 December 08, conducted telcon with Navy Medicine MPT&E regarding training for Recovering Service Member.

· Friday, 12 December 08, met with COL Nace and CAPT Curtis to discuss plans for the intern competency assessment using simulation and the future state of the National Capital Consortium.  
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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