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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 07 – 11 April 2008 
· Monday, 07 April 08, attended the CJTF meeting with Component Commanders.
· Monday, 07 April 08, attended J5 Contingency Planning Meeting - proposal by Mr. Peter Marghella regarding software from Medical Planning Resources to be used to support Medical Response in NCR.
· Monday, 07 April 08, followed up with Enlisted Cell members on outstanding suspenses, i.e., Metrics for the Dashboard and approval of the Joint Service Medical Skills Consolidation for the 68W, 4NO, and HM (Basic) that was created and being used at Landstuhl Regional Medical Center.   

· Monday, 07 April 08, participated in meeting with Dr. Ada Sue Hinshaw, incoming Dean, USU Graduate School of Nursing. Discussed involvement of GSN on Health Professions Education and Research Cells as well as potential partnership opportunities between the GSN and J7/JTF.

· Monday, 07 April 08, conducted teleconferences with two applicants interested in Chief, Graduate Medical/Dental Education position.

· Tuesday, 08 April 08, drafted response from J7 to workforce investment questions. 
· Tuesday, 08 April 08, attended Senior Enlisted Meeting; provided briefing on the Air Force Constant Deployer Model.  Arranged tour of WRAMC with MSG Jansen for 10 April.  Started work on PowerPoint slides and agenda for next Enlisted Cell Meeting.  Worked on Joint Senior Enlisted Leadership Course.

· Wednesday, 09 April 08, site visit to Washington Hospital Center offices at IntelSat for brief regarding concepts of development of "Resource Center/Clearing House.”  Conceptually discussed potential public-private-mil partnership with Washington Hospital Center and DoD for emergency medical response, training & research capabilities in NCR. Efforts being coordinated with J1, 3, 5, 6 & 8.

· Wednesday, 09 April 08, explored options with Joint Forces Staff College (JFSC) for offering Joint Planning Orientation Course (JPOC) to JTF personnel after JPOC is no longer offered by JFSC.
· Thursday, 10 April 08, exploratory meeting held  with senior Medical R&D leadership (USN, USA, USAF, USU, HHS, and Univ. of Pittsburgh) to discuss ideas about future capabilities of medical R&D in JOA related to blast injuries.
· Thursday, 10 April 08, tour of WRAMC provided by MSG Jansen.  Met with CSM Alcantara and MSG Jansen about creating a Senior Enlisted Management Course for the Army that might eventually be used as a Joint course.  
· Thursday, 10 April 08, met with CJTF, along with COL Nace & Dr. Longacre,  to discuss current and future state of the National Capital Consortium (NCC). 

· Thursday, 10 April 08, finalized training opportunity for JTF personnel to attend NSPS Pay Pool Training sponsored by NNMC.

· Thursday, 10 April 08, created template of elements to be included in NMR3C Clearinghouse Center Concept Paper.

· Thursday, 10 April 08, began coordinating second JTF Staff Ride: 2008 Memorial Day at the Vietnam Veterans Memorial
· Thursday, 10 April 08, prepared list of major initiatives completed/being worked by J7 JPG, HPE Cell, Enlisted Training Cell & Research Cell for upcoming JTPB.
· Friday, 11 April 08, met with J5 to discuss Joint preparedness programs. 
· Friday, 11 April 08, conducted additional teleconference with applicant interested in Chief, Graduate Medical/Dental Education position.


For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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