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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 06 – 10 October 2008 
· Monday, 06 October 08, Component Commander meeting held at JTF HQs – JTF Senior Leaders Conference After Action Report provided.
· Monday, 06 October 08, meeting held with CAPT Kris Belland, USU Preventive Medicine Resident that is rotating with the JTF, and oriented him as to what the J7 Directorate is responsible for and established an educational plan for his 4 week rotation with the JTF.  

· Monday, 06 October 08, attended kick-off of JTF Strategic Planning meeting receiving guidance from the J5 leadership on what the expectations are for the group and what timeline/milestones groups is working off of.

· Tuesday, 07 October 08, attended brief and tour of the National Capital Region Simulation Center with RADM Mateczun as part of information gathering and sharing aimed at building readiness training capability and capacity within the NCR. Received guidance from RADM Mateczun on his initial expectations regarding use of the Simulation Center for orientation of PGY1 residents prior to the 2009 Academic Year.  
· Tuesday, 07 October 08, continued discussion with representatives from J3 on how the JTF can/should be involved when component commands deploy key clinical faculty resulting in programs falling below minimum staffing levels.  Briefing to the JTPB planned for early November.  

· Tuesday, 07 October 08, notified of the plan by NNMC to move their GME office out of the building and into trailers near the NEX.  Began exploring the impact of this and what the long term plan is.
· Tuesday, 07 October 08, worked with members of the Research Cell and USU staff on revisions to the Clinical and Translational Science Award (CTSA) resubmission.

· Tuesday, 07 October 08, participated in Officer Professional Development tour of Aeromedical Staging Facility at Andrews Air Force Base.
· Wednesday, 08 October chaired a meeting of the Research Cell.  Tasks that were discussed included revisions to the standardized scientific review procedure and initial discussions to combine the currently separate WRAMC and NNMC research competitions.  

· Wednesday, 08 October 08, participated in the Senior Leadership Retreat sponsored by the Society of Research Administrators International.
· Wednesday, 08 October 08, planned meeting with CDR Galloway for 10 October to prepare formal plan for splitting HPE cell into a GME and HPE cell.  At this meeting, slides will be prepared for the J7 JPG meeting scheduled for 15 October.  

· Wednesday, 08 October 08, distributed NCR Simulation Resource and Needs Survey to HPE Cell members.  Goal is to align training needs with simulation assets where and when possible in order to enhance training opportunities to build and strengthen readiness status of all staff.
· Thursday, 09 Oct 08, participated in day 2 of the Senior Leadership Retreat sponsored by the Society of Research Administrators International.
· Thursday, 09 Oct 08, continued collaboration with HPE Cell members to define nursing education metrics for the HPE dashboard.  Have progressed to proposing three broad nursing education categories and the metrics which underpin the categories.

· Thursday, 09 Oct 08, conducted initial telephone conference with NORAD-USNORTHCOM Mental Health Officer, Lt Col Lisa Sayegh, to discuss proposed “Disaster Mental Health Workshop” for the JFT/NCR in 2009.

· Thursday, 09 October 08, attended the Access to Direct Care/Utilization Management meeting with members of J3 and Health Care Ops from around the JOA, emphasizing the importance of having GME leadership at the table when business rules are being discussed.

· Thursday, 09 October 08, notified of the release of the Navy AY09 GME Training Plan and the major changes in trainee staffing that are contained in it.  Began preliminary discussions with GME leaders in the NCA on how to proceed.

· Thursday, 09 October 08, meeting held with J-Codes to discuss plan for meeting Service specific training requirements in JTF.

· Thursday, 09 October 08, drafted JTF policy letter on mandatory training requirements. 
· Friday, 10 October 08, met with Chief GME/GDE to outline proposal for creating new GME/GDE  Cell separate from the HPE Cell.
· Friday, 10 October 08, met with team members to review progress on the CTSA resubmission.  
· Friday, 10 October 08, reviewed the National Interagency Biodefense Campus (NIBC) program and toured the campus at Fort Detrick. 
· Friday, 10 October 08, Battle Update Brief given to CJTF/DCJTF.
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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