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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 06 – 10 April 2009

· Monday, 06 April 09, Component Commander meeting held at JTF HQs.

· Monday, 06 April 09, meeting held with BUMED to discuss possible transfer risks related to education & training of Navy personnel.

· Monday, 06 April 09, meeting held with J4 to finalize Integrated Master Schedule for J7.

· Monday-Wednesday, 06-08 April 09, collated space requirements data for GME programs and prepared a spreadsheet of needs.  Set up a meeting with a representative from the J4 for 17 April to review.

· Monday-Wednesday, 06-08 April 09, worked on plan for Intern Procedural Training using Simulation that will take place on 29 June 09.

· Monday, 06 April 09, prepared a response from the Army Internal Medicine GME leaders on proposed changes to work hour limits and how they will affect training and submitted it to the Vice President for Education of the American College of Physicians.

· Monday, 06 April 09, drafted research cell input for a HASC-D information paper.

· Monday, 06 April 09, began preparation of action memo packet from JTPB to CJTF on naming the best project component of the research competition.

· Tuesday, 07 April 09, met with Mr. Bill Mahr to discuss progress thus far on developing updated USMCI agreements and the coordination process to include JTF HQ. 

· Tuesday, 07 April 09, updated JTF training tracker with training dates received by email.

· Tuesday, 07 April 09, provided enlisted input for a short notice tasking for the J7: HAC-D Hearing Prep.

· Tuesday, 07 April 09, worked on reviewing command/newcomer's orientations from NNMC, WRAMC, DCH, MGMC and Bolling - looked at content currently contained in the various MTF orientation programs and length.  Met with SGM Vignon to create a standardized newcomer’s orientation program to be briefed at the 17 April HPE Cell meeting. 

· Tuesday, 07 April 09, contacted CJTF’s executive assistant to have the Joint Senior Enlisted Course placed on the VADM calendar; requested that he provide opening remarks on the first day of the course.

· Tuesday, 07 April 09, prepared documents/slides on the state of affairs for GME for presentations to Congress, the J7 JPG, and the J7 bi-weekly meeting with CJTF.

· Tuesday, 07 April 09, engaged with GME leadership in Neonatology and the NCC to investigate the impact that the loss of a provider deployed on the Comfort is having on the Neonatology Fellowship, the Pediatric Residency, and overall patient care in the NICU.

· Tuesday, 07 April 09, meeting held with USU to explore opportunities for JTF personnel to teach at USU. 

· Wednesday, 08 April 09, professional development presentation entitled, “Disruptive Behaviors in the Workplace: A Problem That Can’t Be Ignored,” which outlines new Joint Commission Standards given at DACH.

· Wednesday, 08 April 09, contacted the members of the Enlisted Medical Center Integration Team (EMIT) re: provided information on the upcoming Joint Senior Enlisted Orientation Program that has been scheduled for 8-12 Jun 2009. The EMIT members will be the POCs from the MTFs that will help arrange the course.

· Wednesday, 08 April 09, discussed direction and status of negotiations to designate IRB(s) of record for the Defense Center of Excellence (DCOE) with Ms. Caroline Miner at USD (P&R).  Emphasized JTF HQ interests since JTF CapMed will likely be engaged in the research aspects of many DCOE projects.  

· Wednesday, 08 April 09, regularly scheduled Research Cell meeting. Received updates on the merged research competition and the electronic document management initiatives and standardized instructions for exempt protocols.  Discussed required coordination of research related IAAs.  

· Thursday, 09 April 09, created Enlisted Cell Updates slide for the J7 JPG on 15 Apr 09.

· Thursday, 09 April 09, created Enlisted Training top issues slides for the Commander’s Update Brief (CUB) scheduled for 14 Apr 09.

· Thursday, 09 April 09, sent an email to the EMIT members to start making plans for the Joint Senior Enlisted Orientation Program that has been scheduled for 8-12 Jun 2009.  Have requested to set up meetings to start discussing instructors, lesson plans, attendees, etc.

· Friday, 10 April 09, completed Research Cell slides for JPG meeting, and Commander’s update.

· Friday, 10 April 09, revised Decision  Memo packet from JTPB to CJTF on naming the best project component of the research competition.

· Friday, 10 April 09, updated JTF training tracker.  Sent latest JTF training stats to J code POCs.

·  (
For questions/comments, please contact Colonel John 
S. 
Murray, 
J7 – Director of Education, Training & Research, 
Joint Task Force National Capital Region Medical
 at: 
John.Murray@med.navy.mil
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