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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 03 – 07 November 2008 
· Monday, 03 November 08, DoD/VA/NIH Collaborative Research Meeting held at JTF HQs. 
· Monday, 03 November 08, received input from Air Force on formal enlisted training programs taught in the NCR; updated spreadsheet and provided information to HPE cell.

· Monday, 03 November 08, continued to put new simulation resource data into inventory spreadsheet.

· Monday – Wednesday, 03 – 05 November 08, conducted literature search on use of simulation by nurses to update related annotated bibliography.  Continued detailed outline in preparation for writing journal article on state of science of simulation use for nursing education.

· Monday – Wednesday, 03 – 05 November 08, worked with Library Committee in answering questions from their committee to include determining that the rare book collections would be managed by the J1 History Cell; with the integration of the Dental and Medical Libraries at NNMC that the Navy Postgraduate Dental School will identify a member from their constituency for the committee; pushed a mock-up of the proposed front page of the e-Library of the future out to key education and research leaders for feedback; continued to engage with J1 on getting “skill set” numbers for personnel across the JOA so that a budget can be proposed for this future operation and can be presented to the JTPB in January 09.

· Monday – Thursday, 03 – 06 November 08, proceeded with final validation of the education/training dashboards that will be presented to the JTPB 17 December 08.  
· Monday – Thursday, 03 – 06 November 08, engaged POCs in the J1, Noblis, USU, NCC/GME, GSN, Navy Postgraduate Dental School, allied health, and enlisted training to assist in providing the most accurate numbers possible and improve fidelity of this data as the manning process continues.   
· Monday, 03 November 08, reviewed medical literature focused on defining characteristics of quality improvement studies in contrast to characteristics that define human subject research.  

· Tuesday, 04 November 08, discussed efforts of Service component clinical investigation program personnel to establish a joint assurance for the CENTCOM area of operations. 

· Tuesday, 04 November 08, contacted Dr. George Lucas to confirm November 20th professional development lecture.  Sent details to marketing department for advertising.
· Tuesday, 04 November 08, attended SEL Meeting at JTF HQ.

· Tuesday, 04 November 08, met with J3 to discuss potential role of J7 in supporting readiness training needs/requirements of J3.
· Tuesday, 04 November 08, completed demonstration of Joint electronic library services sponsored by USU that could be implemented for providers at the Walter Reed National Military Medical Center/DeWitt Community Hospital. 

· Wednesday and Thursday, 05 and 06 November 08, participated as an invited guest in a conference sponsored by the Endocrine Society entitled “Regulation of Clinical Research: Improving the Balance.”  A major purpose of the conference was to define barriers to execution of multi-site clinical trials and propose potential solutions to streamline the regulatory process.

· Wednesday, 05 November 08, met with Dr. Jeff Longacre from USU to discuss the process that has taken place to validate the GME numbers for the WRNMMC and Fort Belvoir facility and forwarded to him the spreadsheets of data for GME, GDE, enlisted, nursing, and Allied Health training programs.  Assured him that the USU GSN had been intimately involved with the Nursing data.  Also gave him an update on where things were with Medical Library Committee to include a timeline for the next 6-9 months.
· Wednesday, 05 November 08, responded to a request by the DCIs to conduct a CONOPS and manning review within the next 10 days.  Coordinated with members that will need to be in attendance and scheduled a meeting between COL Nace and CAPT Curtis to review the CONOPS and manning data on 12 November.  At that meeting, we will also begin to address COAs to meet RADM Mateczun’s request to look at the future of the NCC.  

· Wednesday, 05 November 08, attended the November NCC Graduate Medical Education Committee Meeting and, along with Ms. Jane Denio from Noblis, briefed the NCC Program Directors on how to navigate the Noblis website to look at CONOPS and manning data.  Also gave them a spreadsheet to review draft GME manning data and emphasized the need to provide feedback to me ASAP on any changes that needed to be made.  Strongly encouraged them to engage their clinical chiefs to ensure that GME needs from a space (offices, conference, and call rooms) and faculty support standpoint were being addressed as user group reviews continued.  
· Wednesday, 05 November 08, attended JTPB meeting at JTF HQs.
· Wednesday, 05 November 08, provided input on non-privileged provider certification/ registry requirements for enlisted specialties to J3 group working on integrating Credentialing and Privileging.

· Wednesday, 05 November 08, attended Readiness and Contingency Cell meeting as J7 rep at JTF HQ.

· Wednesday, 5 November 08, sent NCR Simulation Resources spreadsheet to key simulation centers and HPE cell members for review.

· Thursday, 6 November  08, accompanied staff from JTF, National Museum of Health and Medicine, and the Army Office of the Surgeon General on tour of the U.S.N.S. Comfort in Baltimore.
· Thursday, 6 November 08, discussed CME/CE activity documents and processes with USU CE staff and the activity director for April Mental Health presentation.

· Thursday, 06 November 08, made arrangements with WRAMC training brigade POC for an instructor to teach the mandatory quarterly EO Army training; training is set for 11 Dec 08 at JTF HQ.

· Thursday, 06 November 08, continued to review research proposals for VA Scientific Review Panel on Research on Educational Interventions for Health Professionals.
· Friday, 07 November 08, collected and reviewed selected documents relevant to the development of a Joint assurance for the National Capital Region. 

· Friday, 07 November 08, participated in a teleconference working to implement IRBNet in the NCR. 

· Friday, 07 November 08, attended the second in a series of faculty development seminars hosted at WRAMC. 

· Friday, 07 November 08, continued to work on updating the JTF training tracker with training dates; sent out latest training stats to the J-code POCs.

· Friday, 07 November 08, received feedback from the EMDEC course coordinator and the senior enlisted that attended the JTF CapMed Senior Leader conference on recommendations for the Joint Senior Enlisted Course; working on incorporating changes into draft course outline.

· Friday, 7 November 08, Chief, HPE TAD to NH Rota, Spain to present JTF brief at their Operational Symposium Conference. 
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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