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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 02 – 06 March 2009

· Monday, 02 March 09, participated in strategic planning follow-up meeting with Dr. Mary Kerr from NIH. 

· Monday, 02 March 09, worked on a draft of the research sections for the J7 Chapter to the Master Transition Plan. 

· Monday, 02 March 09, met with Dr. Longacre for continuation of discussions on ways USU can partner in the research arena with JTF CapMed.  

· Monday, 02 March 09 – Thursday, 5 March 09, continued work on manuscript covering uses of simulation techniques in nursing education.

· Tuesday, 03 March 09, met with USU CHE Director, USU JTF CapMed Liaison and J7 Director to discuss plan for implementing a business case analysis (BCA) related to USU CHE resource requirements needed to support CHE approval for JTF CapMed and JOA.  BCA will become part of COA related to CE support for JOA.

· Tuesday, 03 March 09, meeting held with J4 to work on Integrated Master Schedule.

· Tuesday, 03 March 09, worked on a presentation to JTPB on COAs for standardized scientific review of research protocols in the JOA.

· Tuesday, 03 March 09, collected input from the Pathology Department and Enlisted Cell on SOPs for phlebotomy and arterial blood gas drawing for the Intern Procedural Training program.

· Tuesday, 03 March 09, collected information from Army and Navy clinical and GME leaders on Army and Navy guidance for trainees and staff that are off-site showing up for military requirements at their home station.  Will present issue to J5 for resolution.

· Tuesday, 03 March 09, researched the Metrocheck program and how it could potentially be used to assist with parking for staff and trainees at both WRAMC and NNMC; this is an issue for NCC accreditation as the NCC was cited during its last institutional visit for lack of parking at NNMC.  Will present issue to J5 for resolution.

· Tuesday, 03 March 09, emailed Enlisted Cell members the minutes from the 23 Feb 09 meeting and the Dashboard for Enlisted Training Programs; cell members are to provide updates to the dashboard by 15 April 2009.


· Wednesday, 04 March 09, sent email to JTF staff about Navy’s requirement that everyone have DoD IA completed within the last 12 months and provided them with a Network Security PowerPoint presentation to review.

· Wednesday, 04 March 09, forwarded first draft of Enlisted Cell portion of MTP narrative to Col Murray for review.

· Wednesday, 04 March 09, sent email to HPE cell members to have them forward their MTFs Command/Newcomers Orientation program requirements; will be working on standardizing the programs.

· Wednesday, 04 March 09, sent email reminder to JTF Army staff re:  Quarterly Army EO/POSH training on 5 Mar at 1200.

· Wednesday, 04 March 09, attended JTPB presented and decision briefs on Scientific Review Process SOP and Intern Simulation Training.

· Wednesday, 04 March 09, met with J1 to review GME data that will be presented to the CJTF on Thursday, 05 March, regarding North and South distribution of trainee billets.

· Wednesday, 04 March 09, wrote GME/GDE/UME chapter for the MTP document.

· Wednesday, 04 March 09, received an update on discussions between MGMC and AFSG on options for closing the MGMC IRB and transferring responsibilities elsewhere.  A meeting planned for Thursday 05 March is to be rescheduled as a result of conflicts that prevent AF SG personnel from participating as planned on Thursday.    

· Wednesday, 04 March 09, met with BAH analysts to deconstruct integration issues related to HPE.  Established milestones and timeline for several issues.  Will continue planning process with BAH analysts next week.  

· Thursday, 05 March 09, completed/submitted HPE narrative section for Master Transition Plan chapter.

· Thursday, 05 March 09, met with LTC Porter of the J3 staff to discuss current J7 staff interactions with the DCOE.  

· Thursday, 05 March 09, attended a presentation by NAVFAC hosted by the Office of Integration in Charge of Construction on plans for the renovation of BLD 17.  Raised concerns that vibration sensitive laboratory equipment may be affected if the equipment is located in the same building as a gymnasium or fitness center. 

· Thursday, 05 March 09, meeting held with CJTF to discuss proposal for GME personnel distribution for North & South. 

· Thursday, 05 March 09, IPR brief presented to DCJTF on status of GME in JOA.

· Thursday, 05 March 09, attended the Access to Care/Referral Management BPT meeting as the J7 representative.

· Thursday, 05 March 09, met with the Health Plans Management leadership team from WRAMC to discuss declining workload across the JOA and the impact of that on the educational programs.

· Thursday, 05 March 09, attended Master Transition Plan meeting held by the J5.

· Thursday, 05 March 09, worked on editing and merging the J7 Chief’s draft MTP input.

· Thursday, 05 March 09, attended workload/impact on educational programs meeting in building 141.  Discussed how decreased workload is impacting enlisted Phase II training programs.

· Thursday, 05 March 09, received back brief on research interests following IPR brief to DCJTF on Wound Care initiatives.  

· Friday, 06 March 09, created existing Simulation Needs Assessment into Survey Monkey template.

· Friday, 06 March 09, sent Disaster Mental Health Workshop notification and poster out to HPE cell members for dissemination to their commands.

· Friday, 06 March 09, updated JTF training tracker with new training dates, arriving, departing personnel.  Sent out latest training stats to J-code training POCs.

· Friday, 06 March 09, met with J1 to discuss the creation of a JTF Newcomers Orientation.

· Friday, 06 March 09, prepared GME/GDE/UME cell agenda for 11 March 09 meeting.

· Friday, 06 March 09, Phase I of Cultural Integration Conference held at Bearing Point involving JTF senior leadership. 

 (
For questions/comments, please contact Colonel John 
S. 
Murray, 
J7 – Director of Education, Training & Research, 
Joint Task Force National Capital Region Medical
 at: 
John.Murray@med.navy.mil
 
)
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