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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 02 – 06 February 2009
· Monday, 02 February 09, participated in classified brief on Defense Readiness Reporting System in JTF HQs Bldg.

· Monday, 02 February 09, attended Defense Readiness Reporting System (DRRS) training at JTF HQ.  Developed JTF Mission Essential Tasks.

· Monday, 02 February 09, received new Army Vice Chief of Staff guidance on latest 

Suicide Prevention Training requirements for JTF/JOA Army personnel. 
· Monday, 02 February 09, initiated planning for phase I of Cultural Integration Conference with VADM (Ret) Cowan. Follow-up teleconference planned for 03 Feb.   
· Monday, 02 February 09, attended day #1 of wargaming exercise at Pooks Hill Marriott.

Participated in exercise to determine the most favorable course of action for moving clinical and support services in to the new hospital at Fort Belvoir and at the Walter Reed National Military Medical Center.  The day focused on a discussion of the 1st of 3 possible COAs in which moves of the clinical and support serves were sequenced over several months.   

· Monday, 02 February 09, discussed proposed revisions to the Department of Research Operations CONOPS with the Deputy Commanders for Integration.

· Tuesday, 03 February 09, attended Defense Readiness Reporting System (DRRS) training at JTF HQ.  Developed standards and criteria to measure METs.

· Tuesday, 03 February 09, participated in discussions leading to the development of courses of action for CJTF consideration regarding the potential role of JTF CapMed in the administration, oversight and support of nascent Defense Centers of Excellence. 
· Tuesday, 03 February 09, participated in day #2 of JTF wargaming exercise to determine most favorable course of action for moving clinical and support services in to the new hospital at Fort Belvoir and at the Walter Reed National Military Medical Center.  The day focused on the 1st and 3rd possible COAs.  The 3rd course of action envisioned most moves taking place during a single expanded weekend.   

· Tuesday, 03 February 09, follow-up teleconference held with VADM (Ret) Cowan to discuss phase I of Cultural Integration Conference.

· Tuesday, 03 February 09, participated in teleconference with BG (Ret) Bester as part of follow-up for DoD Center for Education and Research in Patient Safety Programmatic Review.

· Tuesday, 03 February 09, provided feedback on JTF CapMed's Mission Essential Tasks for Defense Readiness Reporting System; participated in classified brief #2 on JTF CapMed Mission Essential Tasks List for Defense Readiness Reporting System.

· Wednesday, 04 February 09, provided guidance to an investigator on the steps needed to gain approval for conducting a psychological survey within a military operational unit and within a military treatment facility.  
· Wednesday 04 February 09, revised and edited the assumptions and parameters sections of the current version of the Department of Research Operation CONOPS.

· Wednesday, 04 February 09, attended day #3 of wargaming exercise at Pooks Hill Marriott. Participated in an exercise to determine most favorable course of action for moving clinical and support services in to the new hospital at Fort Belvoir and at the Walter Reed National Military Medical Center.   

· Wednesday, 04 February 09, discussed pending IRB issues at NNMC and agenda items for the Research Cell meeting scheduled for next week to be convened by CAPT Lenert.

· Wednesday, 04 February 09, attended day 3 of Defense Readiness Reporting System (DRRS) training at JTF HQ.

· Wednesday, 04 February 09, conducted GME/GDE/UME cell meeting. 
· Wednesday, 04 February 09, attended the NCC GMEC meeting. 
· Wednesday, 04 February 09, coordinated final library presentation for JTPB and turnover of library committee leadership. 
· Thursday, 05 February 09, attended day #4 of wargaming exercise at Pooks Hill Marriott. Participated in an exercise to determine most favorable course of action for moving clinical and support services in to the new hospital at Fort Belvoir and at the Walter Reed National Military Medical Center.  The morning focused on all possible COAs and culminated in an out brief to the JTF Commander.   

· Thursday, 05 February 09, reviewed/updated Research CONOPS.
· Thursday, 05 February 09, continued discussions on the development of COAs for a JTF role in the Defense Centers of Excellence. 

· Thursday, 05 February 09, completed tasker from OASD/HA to identify JTF rep for e-IRB/ Research Data Management System IPT. 
· Friday, 06 February 09, updated JTF training tracker with arriving/departing personnel, and training dates.  Sent out latest training stats to J-code training POCs.
· Friday, 06 February 09, attended Inauguration AAR brief.  
· Friday, 06 February 09, attended wargaming outbrief to Component Commanders.
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: �HYPERLINK "mailto:John.Murray@med.navy.mil"�John.Murray@med.navy.mil� 
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