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J7 OPERATIONAL SUMMARY (OPSUM)
JOINT TASK FORCE 
NATIONAL CAPITAL REGION MEDICAL 

Week of 01 – 05 December 2008 
· Monday, 01 December 08, provided education & training data for Defense Health Board follow-up questions.
· Monday, 01 December 08, submitted list of proposed academic chairs to CJTF.

· Monday, 01 December 08, updated the JTF Training Tracker with training dates.

· Monday, 01 December 08, meeting held to discuss suggested metrics and template for the Enlisted Education and Training Dashboard.

· Monday, 01 December 08, attended a workshop and training session for MEDCOM consultants.

· Monday, 01 December 08, meeting held with Chief, Enlisted Training to finalize Enlisted and Nursing metrics and format for J7 Dashboard. 
· Monday, 01 December 08, revised content and question format on Survey Monkey for needs assessment related to Simulation.  Final version still to be completed.  Plan to review with Simulation Cell members at 19 Dec Simulation Cell meeting.

· Monday, 01 December 08, provided feedback to the J4 on the impact of the Master Transition Plan COAs on educational programs.

· Monday, 01 December 08, worked with the Medical Library Committee on the cost analysis for transitioning the WRAMC Medical Library electronic system to the USU LRC server in March 2009 and potential plans for covering the needs of non-fixed facility libraries that currently are supported by the WRAMC Medical Library.  

· Tuesday, 02 December 08, attended the Joint Service Graduate Medical Education Selection Board (JSGMESB) Army Plenary Sessions and met with the Army Chief of GME, Army Chief of HRC, and Army DMEs on educational/training issues impacting programs.  Discussed at length the crisis in primary care applications and potential opportunities for addressing the problem.  Briefed the group on the JTF and what the J7 is doing in the JOA and compared experiences with those from San Antonio.

· Tuesday, 02 December 08, provided input on physician, Allied Health, and dental program trainee numbers and training programs numbers in response to questions from the Defense Health Board.

· Tuesday, 02 December 08, as part of data collection for the group that is looking at primary care enrollment in the MEDCENs and the level necessary to support GME, discussed with the Primary Care User Group leadership the plans for the Medical Home concept and how that concept will impact staffing. 

· Tuesday, 02 December 08, revised and finalized Simulation Cell membership.  Arranged access to base for non-DoD members.  Researched charter templates and guidelines.
· Tuesday, 02 December 08, participated in an IRBNet teleconference. 

· Tuesday, 02 December 08, provided number of formal enlisted training programs and annual program graduates for a short-notice tasker from the DHB.

· Tuesday, 02 December 08, sent Enlisted Training Cell members an updated version of the Dashboard for Enlisted Training in the JOA; requested that suggested changes and data input for the dashboard be sent NLT 10 Dec 08 so that they can be incorporated prior to presenting to the JTPB on 17 Dec 08.

· Tuesday, 02 December 08, met with HMC Davenport (J5) to discuss using the Access Database he created for the J3 through SharePoint to set up a J7 Weekly Action Report system; also discussed using this same system to create a new/easier way to track annual training requirements for JTF staff (to include new SIPRNET and initial security training requirements that Capt Thompson, JTF Security Manager, sent out). 

· Tuesday, 02 December 08, completed Battle Update Brief slides for 12 Dec meeting.
· Wednesday, 03 December 08, reviewed reference materials relevant to Institutional Review Board staffing and support. 
· Wednesday, 03 December 08, edited and emailed minutes from 17 Nov 08 Enlisted Training Cell meeting; reminded cell members about due outs from last meeting.

· Wednesday, 03 December 08, attended Meet and Greet breakfast with Federal Service Nurse Corps Chiefs at USUHS.

· Wednesday, 03 December 08, after receiving additional guidance from JTF leadership, coordinated a meeting with the NCC Executive Director and WRAMC/NNMC DME next week to discuss proposals for the “NCC of the future” and the Intern Simulation plans for June 2009.

· Wednesday, 03 December 08, clarified with the J1 needs for skill type numbers in preparation for JTPB presentation by the Medical Library Committee on COAs for the electronic medical library of the future.

· Wednesday, 03 December 08, attended the JTPB meeting at JTF HQs and provided input/clarified issues related to GME/HPE/Research future plans in regard to the ConOps.

· Thursday, 04 December 08, attended the Access to Care/Referral Management meeting as the J7 representative.

· Thursday, 04 December 08, attended a meeting with the J1 and Dr. Longacre to discuss “naming opportunities” for the future to recognize prominent individuals in military medical history.

· Thursday, 04 December 08, continued to collect data to update the GME/GDE/Allied Health Dashboards for JTPB presentation 17 December.

· Thursday, 04 December 08, met with the Medical Director of the Borden Institute to discuss plans for the Institute for the future and it’s role in support of medical education.

· Thursday, 04 December  08, finalized Simulation Cell meeting agenda and sent agenda and charter element guidelines to Cell members.

· Thursday, 04 December 08, coordinated mandatory Security Training Professional Development and announced training to JTF staff. 

· Thursday, 04 December 08, sent reminder to JTF Army staff about quarterly EO training on 11 Dec at 1200 in CO conference room in building 27.

· Friday, 05 December 08, initial Simulation Cell meeting at JTF HQs.

· Friday, 05 December 08, attended the Business Plan and Optimization Process Team as the J7 representative.

· Friday, 05 December 08, provided feedback from an education/research standpoint to the J5 in JTF Strategic Plan preparation.
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For questions/comments, please contact Colonel John S. Murray, J7 – Director of Education, Training & Research, Joint Task Force National Capital Region Medical at: � HYPERLINK "mailto:John.Murray@med.navy.mil" ��John.Murray@med.navy.mil� 
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