 Mentorship Program Guidelines

Background:  Mentoring is an important part of both the academic and military cultures.  Mentoring has always been an important part of the USUHS experience for students and has occurred through many venues.  Throughout the years several formal mentorship programs have existed.  This year the Office of Student Affairs (OSA), Office of Recruitment and Diversity Affairs (ORD) and Office of Commandant (CMD) are working together developing one voluntary mentorship program for all medical students.  This mentorship program is designed to supplement support systems that exist for medical students and provide unique opportunities and perspectives for students and faculty.

Goal: To provide students with a point of contact that will act as a guide in understanding the roles of physicians within the uniformed services.  Mentors can help students begin to comprehend their responsibilities as uniformed officers and physicians.  These mentor-student gatherings also provide a forum for students to discuss concerns.  The mentors additionally can provide support with study habits, career choices, officer professionalism and balance of issues.  Additionally, some mentors have been assigned more than one student to promote peer support among the students.  

Mentors:  Mentors have generally been paired with students in the same service when possible and often with a minimum of two students.  The student and mentor are paired initially to encourage students to seek relationships with physicians with whom they may have something in common as these relationships help students as they pursue their goals.  Mentor is defined as a wise and trusted counselor and teacher.  An effective mentor relationship is one in which the mentor and student establish and maintain contact with each other and the mentor ensures a balance of professional and personal goals. We ask that the mentor be the catalyst to ensure the mentor-student relationships evolve into a trusting and productive relationship.  

Mentor Responsibilities:  Informally meet with students in their office, in the cafeteria or elsewhere for lunch, coffee break or for dinner in their home or elsewhere.  The overall goal is for the mentor and their assigned students to establish relationships they can build upon and to assist students in developing realistic career goals and expectations.  Mentors share their life experiences, professionally, personally, etc.  Mentors are encouraged to use the resources and programs available within the university that may assist students with special issues or enhance their professional development.  If a mentor is unaware of what resources may be available we encourage you to seek guidance from OSA, CMD or ORD.  We also ask that you direct students to seek our support as may be appropriate for issues.  

Student Responsibilities:  The students should be good pupils and also be a catalyst for making the relationship work.  Multiple mentors (formal and informal) have often been found effective.  Additionally, recognize that the student can establish a relationship with a physician and contact us to have it formally recognized due to the help and positive influence that individual has upon the student’s guidance and development, just request the Commandant to reassign you.  The student is asked to establish and maintain contact with their mentor, quarterly meetings at a minimum. Students are encouraged to be open and forthright with their mentor so the mentor can more effectively advise the student.

Program Format:

1. All students are offered a mentor and complete a mentee profile form if interested.  

2. All mentors are voluntarily recruited and complete a mentor profile form.

3. The Commandant will match mentees with mentors using information on the forms.

4. Mentors and mentees will receive letters indicating assignment and contact number/email. . Mentor will also receive a copy of the mentee’s profile form.

5. Mentors are asked to attempt to make contact within the first couple of weeks after assignment.  

6. Mentors are expected to meet at least quarterly with students.

7. Mentors will often have more than one student and are encouraged to occasionally hold gatherings with all students.  

8. Mentors may continue from year-to-year with the addition of new students at the mentor’s discretion. Having students from different classes can be very advantageous in group gatherings and help form peer support.

9. Suggested topics for discussions are:  Adjustment to medical school; Identifying productive study techniques; Officer customs, courtesies and professionalism; Career options; Maintaining balance between school, personal and family life; Relationships; Family issues; Military life and Deployments; differential perceptions; etc.

Program Coordinator:

Linda L. Lawrence, LtCol, USAF, MC


Commandant, School of Medicine


Rm C1021, (301) 295-3121


llawrence@usuhs.mil
Program Supporters:

Dr Rich MacDonald


John McManigle, Col, USAF, MC


Associate Dean of Students

Assistant Dean of Clinical Sciences


Office of Student Affairs

Office of Student Affairs


(301) 295- 3185


(301) 295- 3185


rmacdonald@usuhs.mil

jmcmanigle@usuhs.mil

Cynthia Macri, CPT, MC, USN
Dr William Wittman


Vice President, 


Asst Dean Academic Support Services

Office of Recruitment and Diversity
Office of Student Affairs

(301) 295- 9560


(301) 295-3185

cmacri@usuhs.mil


wwittman@usuhs.mil
