The following exercise is based on a fictious military operation that is currently being based on an operational plan (OPLAN).  

You have available (on your student web page):


Operational brief (JTF BROADSWORD)


Situation brief for the Country of Pandakar


Annex Q to JTF Broadsword


Appendixes to Annex C


Tactical OPORD 10-03


Pandakar Threat Assessment


Pandakar Country Report


Army FM 8-10-6 MED EVAC 


Army FM 8-55 Health Planning


AMEDD Handbook for leaders

Class notes, lecture material

You will be asked to answer a series of questions that will be part of your medical plan to the operation.    This activity is worth 10 points.  Annotate your responses on the question sheet provided.

Class 2006,

I am very pleased that you have been given a chance to participate in developing a medical response plan in support Joint Task Force Operations.  

This is the situation; I have an operation order that discusses the current military and political situation in the country of Pandakar.  We have tried to supply you with all the best data that we have available.  An Annex Q to the Operational Plan has been developed and should provide you with all the necessary units available and their locations.   While it is still incomplete, this Joint Task Force (Code name BROADSWORD) has been additional tasked to support a TASK FORCE (CODE NAME 25) in a Global War on Terrorism (GWOT) target.   

TF 25 will operate under the direct control of the CENTRAL COMMAND (CENTCOM) headquarters and report directly to the Theater Commander in Chief (CINC).   JTF BROADSWORD has been tasked with the role of supporting command and will make available any and all assets to support this mission.

The Operation is called NO HAVEN, and could be executed within the next six to nine weeks.   The command we will be supporting is Central Command.  The plan calls for the establishment of a Task Force at ISB Hawar that will be able to conduct this operation.

 

Because of the current political situation in Pandakar, it has been established that no operational units will employ from the territories or waters of Pandakar in support of this mission. 

TF 25 will conduct operations to suppress and destroy a known Terrorist Camp operating within the legitimate boundaries of the Government of Pandakar.  On order TF 25 must be prepared to seize and secure landing zones (designated as: Objective Sparta; Objective Titan; Objective Ulysses) then conduct offensive operations in sector and completely neutralize the terrorist camp (Objective Serpent) and confiscate any and all WMD equipment/articles/products within the camp.  Only SC (special category) personnel (listing under separate cover) will be removed from the area.   

I am asking each of you to develop a basic medical plan to support this operation, while conforming to the operational requirements and limitations on this GWOT mission.   You have one week to prepare your proposal.  I wish you the best of luck.

Operation Order

1.  Situation

a.  Enemy Forces (and battlefield conditions)

(1)  Weather and light data  (current weather forcast) 

Nov 17 Partly Cloudy 79°/62° 20 % 

Nov 18 Partly Cloudy 81°/61° 20 % 

Nov 19 Partly Cloudy 78°/55° 20 % 

Nov 20 Partly Cloudy 75°/56° 20 % 

Nov 21 Isolated T-Storms 77°/58° 30 % 

(2)  Terrain (Factors of OCOKA)




Observation and fields of fire: hills to north allow for observation into area of operations.  Indirect fields of fires for northern mountains.  




Cover and Concealment:  Light concealment in higher regions.  Best concealment in lower hill areas, with significant scrub brush and irregular terrain features.

Obstacles:  hills, dry washes (wadi’s) and unimproved roads in the hill and mountain regions.  Bullis region has significant landmine, bobby-trap threats and conditions.

Key Terrain:  high desert conditions.  Some pine trees, with mostly scrub brush conditions.  Dry throughout most of the year, rains produce irregular terrain features, with significant wadi’s that criss-cross the hill terrain.  Sandy conditions near hill edges and in around wadi areas.  Granite rock formations and hard ground near hilltops and in mountain regions.

(3)  Enemy Forces.




Location:  The majority of the Terrorist forces are currently confined in the target camp (Objective Serpent).  Terrorist forces are estimated at no more than 140 strong.  Camp is a training center and a highly suspected storage or develop center for chemical and biological weapons.  .  They have established themselves in the region to take advantage of the political unrest in the country of Pandakar.  They are only very remotely supported by PAL forces




Activity:  PAL forces are presently re-organizing and re-equipping their units following their recent successful, but costly engagement with PID forces for the Rawda region.  Combat forces are confined to police activities in the city of Rawda, and SIGINT reports significant logistical movements in the ports of Rawda and in the mountain regions.




Composition/Strength:




1st Brigade (“Liberators”) 5000 estimated strength 




1st Artillery Battery (160mm)




21st Air Unit (HIP-8 transport Helicopters) 4-6 (no offensive air)




4 Coastal patrol craft with 50mm weapons




2nd Ab Addi (“ABAT”) 400 augmented with 200-300 para military 




2nd Addid Service Battalion  

b.  Friendly Forces

Joint Task Force 250 (BROADSWORD) (USA)

(See BROADSWORD Operational Order)

- Task Force 25 

· ISB Kuwait 

300 assault forces

625 support forces

10 C-130 aircraft

-      ISB Hawar





       1,750 personnel

                                                     425 assault forces

                                                     20 CH-47 aircraft

                                                       9 CH-53 aircraft

                                                       4 UH-60 aircraft


2.  (s)  Mission.  TF 25 will conduct operations to suppress and destroy a known Terrorist Camp operating within the legitimate boundaries of the Government of Pandakar.  On order TF 25 must be prepared to seize and secure landing zones (designated as: Objective Sparta; Objective Titan; Objective Ulysses) then conduct offensive operations in sector and completely neutralize the terrorist camp (Objective Serpent) and confiscate any and all WMD equipment/articles/products within the camp.  Only SC (special category) personnel (listing under separate cover) will be removed from the area.   

3.  (s) Execution:  Ground forces of the United States will provide an offensive and site exploitation force against a specified target.   Forces will remain in effect until such time that the enemy activity has been neutralized or objectives have been met.

a.  Commander’s Intent.

(1)  Purpose:  The purpose of this operation is destroy the terrorist camp and secure any and all WMD evidence such as devices, equipment, evidence, material. 

(2)   Methodology:   I intend to use the full measure of combat power available; both joint and combined, to achieve our tactical and strategic objectives.  We will synchronize all battlefield operating systems across the spectrum of conflict.  We will avoid waste and duplication of resources.  Commander’s must task organize judiciously.

Patient decontamination locations and operations


As established, SOP to be followed


Dirty and clean evacuation points - not established

Casualty Collection Points locations

Plan for non-standard evacuation

Air MEDEVAC frequency and LZ operations

Location of casualty collection points

Method of marking wounded on battlefield

Procedure for evacuating wounded.

4.  Engineer support - not available

5.  Military Police Support - not available

b.  Tasks to subordinate units

c.  Coordinating instructions

1) Rules of Engagement

a)  No fly zone is declared with the Pandakar border (Identify, warn, and engage)

b)  Counter-battery and air strikes across the border is authorized.

c)  This is a defensive only operation.  The JTF Headquarters must approve counter-attack and pursuit of enemy ground forces.  

d)  If fired upon, return fire is authorized.

e)  Combat Zone - Pandakar and adjacent waters

f)  Communication Zone - Gulf region

2)  Guidance for Task Force Medical Support

a.  Surgical care as far forward as possible.   

b.  Stabilize and evacuate out of the theater.

c.  Zero day evacuation policy for the Pandakar AOR.

d.  Total evacuation delay Combat zone -24 hrs, Communications Zone - 3days

e.  Disease rate for all services: 1.3/1000 per day

f.  Non-battle injury rate for all services  .5/1000 per day

g.  Combat jump injury rate  5/100 per jump

h.  Battle injury projection  3/100

i.  All medical treatment assets must deploy with 30 days of supply.

j.  The JTF surgeon may cross level as necessary.

k.  Maintain a light foot print in theater

Patient movement and Regulating

(1)  
An Intermediate Support Base (ISB) has been established on the island Hawar (A disputed island currently under limited Minovia control).  The airstrip is a 10,000 foot reinforced runway with full IFS capability.   dirt runway that can support C-17, C-130, C-160 aircraft only.  All tactical airlift will be flown to Kuwait (280miles) or Bahrain (230miles) for further hospitalization or strategic movement to EUCOM or CONUS facilities.  

(2)        The ISB in Kuwait is part of the existing theater support function and has an established Aeromedical Staging Facility with access to Kuwait Armed Forces Hospital (reinforced by the 865th Combat Support Hospital) will operate as a primary casualty receiver.  No Host Nation Support facilities will be utilized by U.S. forces, unless approved by the JTF Surgeon.

(3)  Pandakar forces will provide its own medical support and evacuation within the Pandakar Infantry Division.  U.S. forces will provide medical care and evacuation when participating in joint operations or in life saving situations. 


(5)  PAL forces engaged and wounded will be treated by exception only.  Any Pandakar wounded will be turned over to Pandakar facilities immediately.  Wounded Terrorist will be treated for life threating conditions and stabilized for transportation.  


